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MIDLAND DEVELOPMENT CORPORATION AS AUTHORIZED BY CHAPTER 504 OF THE TEXAS 
LOCAL GOVERNMENT CODE 

   
NOTICE OF PUBLIC MEETING 

 
In accordance with Chapter 551, Texas Government Code, as amended, notice is hereby given to the public 
that the Board of Directors of the Midland Development Corporation will meet in regular session, open to 
the public, in City Hall Council Chambers, 300 North Loraine Street, Midland, Texas, at 10:00 a.m. on May 
4, 2026. A quorum of the Board of Directors of the Midland Development Corporation intends to be 
physically present at the aforementioned location. 
 
Videoconference Information 
 
Join from PC, Mac, iPad, or Android: 
https://us02web.zoom.us/j/86591935755?pwd=5o35cJ0b4TNcQ6zIEE2NIL5AGobeHd.1 
Passcode:749707 
 
Phone one-tap: 
+13462487799,,86591935755#,,,,*749707# US (Houston)  
+12532050468,,86591935755#,,,,*749707# US 
 
Join via audio: 
+1 346 248 7799 US (Houston) +1 253 205 0468 US +1 253 215 8782 US (Tacoma) +1 669 444 9171 US  
+1 669 900 9128 US (San Jose) +1 719 359 4580 US +1 386 347 5053 US +1 507 473 4847 US 
+1 564 217 2000 US +1 646 558 8656 US (New York) +1 646 931 3860 US +1 689 278 1000 US 
+1 301 715 8592 US (Washington DC) +1 305 224 1968 US +1 309 205 3325 US +1 312 626 6799 US 
(Chicago) +1 360 209 5623 US 
 
Webinar ID: 865 9193 5755 
Passcode: 749707 
International numbers available: https://us02web.zoom.us/u/kszSKpB5 
 
At such meeting, the Board of Directors may discuss, consider, and take action on any of the following 
items: 
 
1. Call meeting to order. 
 
2. Motion approving the minutes of the April 13, 2026, meeting of the Midland Development 

Corporation.  
 

3. Receive and discuss the Independent Auditors’ Report and the Basic Financial Statements for the Fiscal 
Year 2024-2025 presented by Forvis/Mazars.  

 
4. Resolution authorizing the execution of an agreement with the County of El Paso, Texas to coordinate 

efforts, pool resources, and establish a structured partnership to facilitate the successful planning and 
implementation of the West Texas Aerospace Corridor Master Plan.  

https://us02web.zoom.us/j/86591935755?pwd=5o35cJ0b4TNcQ6zIEE2NIL5AGobeHd.1
https://us02web.zoom.us/u/kszSKpB5
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5. Presentation on the March 2026 economic development activity report from the Midland 

Development Corporation Executive Director.  
 

6. Pursuant to Texas Government Code §551.101, the Board of Directors will hold an Executive Session, 
which is closed to the public to discuss the following matters as permitted under the following Texas 
Government Code Sections: 

 
a. Section 551.072, Deliberation Regarding Real Property  

 
i. Discuss the purchase, exchange, lease, or value of real property. 

 
b. Section 551.087, Deliberation Regarding Economic Development Negotiations 

 
i. Discuss business prospects that the Midland Development Corporation seeks to have, 

locate, stay, or expand in or near the City of Midland, Texas, and discuss possible 
incentives, and discuss contract compliance on the part of businesses.  

 
 
Posted this 28th day of April 2026. 

 
        ________________________ 

Marcia Bentley German 
        City Governance Officer/City Secretary 



April 13th Minutes 



 

MIDLAND DEVELOPMENT CORPORATION 

MINUTES 

April 13, 2026 
 
The Board of Directors of the Midland Development Corporation convened in regular session in the 
Council Chamber, City Hall  300 N. Loraine Street, Midland, Texas, at 10:00 a.m. on April 13, 2026. 
 
Board Members present:  Chairman Brad Bullock, Director Elvie Brown, Director Garrett 

Donnelly, Director Darpan Bhakta, Director Abraham Bejil and 
Director Hayden Boldrick 

 
Board Members absent: Director Denzil West 
 
City Staff Members present: City Manager Tommy Gonzalez, Assistant City Manager Jose Ortiz, 

City Attorney Nicholas Toulet-Crump, Assistant City Attorney Kevin 
Bailey, Chief of Staff Taylor Novak, Chief Financial Officer Christy 
Weakland, Finance Reporting Manager Jamie Barton, Assistant City 
Secretary Rachel Guentensberger, and Deputy City Secretary Jan 
Hamilton 

 
Council Member(s) present:  Mayor Lori Blong and Mayor Pro Tem Amy Stretcher Burkes 
 
MDC Staff Members present: Executive Director Sara Harris, Business Development Coordinator 

Soraye Palmer, Marketing Coordinator Paige McCartney and 
Operations Manager Ken Doyle 

 
1. Call meeting to order. 
 

Chairman Bullock called the meeting to order at 10:00 a.m. 
 
2. Motion approving the minutes of the March 2, 2026, meeting of the Midland Development 

Corporation. 
 

Councilman Bejil moved to approve the minutes of the March 2, 2026, meeting of the Midland 
Development Corporation, seconded by Brown 
 
The motion carried by the following vote: AYE: Bullock, Brown, Donnelly, Bhakta, Bejil and 
Boldrick,  NAY: None  ABSTAIN: None  ABSENT: West   
 

 
3. Presentation from the Midland Hispanic Chamber of Commerce on its micro grant program.  
 
 Sara Stredic, Vice Chair of Economic Development for the Midland Hispanic Chamber of 

Commerce, presented an overview of the Microgrant Program, including example uses of grant 
funds. Ms. Stredic outlined the $18,000 funding request with a detailed breakdown of proposed 
allocations. Board members discussed the program, raising questions about selection criteria and 
the number of applications received. 

 
 



 
 
 
4.   Presentation from the City of Midland on current and upcoming infrastructure projects. 

 
Assistant City Manager Jose Ortiz gave a presentation surrounding the City of Midland 3-year CIP 
Plan. Mr. Ortiz spoke in length about the major projects outlined in this presentation. A few of the 
highlighted projects included the areas of SH 158, Wadley Avenue, Todd Drive and Loop 250. 
Chairman Bullock reiterated to the board that 30% of the MDC budget is allocated to infrastructure 
improvements.  

 
5.  Motion authorizing the Executive Director to advertise a request for proposals for the sale 
    of the Midland Altitude Chamber Complex and its associated equipment (collectively, the  
     "MACC") and to negotiate an agreement providing for the sale of the MACC; provided,   
     However, that said agreement shall not become effective until approved by the Board   
     of Directors. 
 

Councilman Brown moved to approve the Motion authorizing the Executive Director to advertise a 
request for proposals for the sale of the Midland Altitude Chamber Complex and its associated 
equipment (collectively, the "MACC") and to negotiate an agreement providing for the sale of the 
MACC; provided, However, that said agreement shall not become effective until approved by the 
Board  of Directors, seconded by Donnelly 
 
The motion carried by the following vote: AYE: Bullock, Brown, Donnelly, Bhakta, Bejil and 
Boldrick,  NAY: None  ABSTAIN: None  ABSENT: West   
 

 
6.   ED – 522 - Resolution authorizing the execution of an economic development agreement 

with Midland 2025 MSO, LLC, to develop a veterinary and surgical diagnostic hospital, and 
authorizing payment  

       
Executive Director Sara Harris presented an overview of the item, noting that approval would 
support the construction and operation of an 8,000 sq. ft. facility. She highlighted strong demand 
for this type of development in Midland, which is expected to bring five new veterinarians to the 
community. Incentivized positions include veterinarians and an office administrator, with a total of 
32 jobs projected over the agreement term. The MDC agreement is capped at $160,000. 
 
Public Comments included the following: 
 
Judd Campbell asked how the project qualifies as a Type A project rather than another type. Sara 
Harris responded by citing the specific code that allows this type of project to be incentivized by the 
MDC. 
 
Emerald McGinnis commented on private equity controlling many veterinary clinics making the cost 
of care rise. She is in favor of a more cost-effective option for this type of development in Midland. 
 
Robin Campbell asked whether the MDC is following the matrix adopted at last summer’s special 
meeting. She also requested clarification on whether special meetings are recorded and how 
special meetings are distinguished from regular meetings. Ms. Harris spoke on the difference 
between the two meeting types. 
 
 



 
Breeanon James, speaking via Zoom and representing the Midland Veterinary Diagnostic Hospital, 
stated that the organization’s goal is to address cost and service gaps in veterinary care and to 
expand access to needed services for Midland residents.  
 
Councilman Bejil moved to approve ED – 522 - Resolution authorizing the execution of an economic 
development agreement with Midland 2025 MSO, LLC, to develop a veterinary and surgical 
diagnostic hospital, and authorizing payment, seconded by Donnelly 
 
The motion carried by the following vote: AYE: Bullock, Brown, Donnelly, Bhakta, Bejil and 
Boldrick,  NAY: None  ABSTAIN: None  ABSENT: West    
 

7. Presentation on the February 2026 economic development activity report from the Midland 
Development Corporation Executive Director. 

 
Executive Director Sara Harris presented an update on the Midland Development Corporation’s 
economic development activity report, including the annual report for the previous calendar year. 
She thanked staff for their work on the report and noted that sales tax receipts continue to trend 
above budget. 

 
Public Comments included the following: 

 
Robin Campbell noted that her public comments from the previous MDC meeting regarding the 
Omni Hotel and concerns about potential competition with the Bush Convention Center were not 
fully reflected in the minutes. A full recording of the February MDC meeting is available at: 
https://www.youtube.com/watch?v=lmgq1ZDkQBk 
 

The board recessed into executive session at 10:37 a.m. 
 
7. Pursuant to Texas Government Code §551.101, the Board of Directors will hold an Executive 

Session, which is closed to the public to discuss the following matters as permitted under the 
following Texas Government Code Sections: 

 
a. Section 551.072, Deliberation Regarding Real Property 

i. Discuss the purchase, exchange, lease, or value of real property. 
b. Section 551.087, Deliberation Regarding Economic Development Negotiations 

i. Discuss business prospects that the Midland Development Corporation seeks to have, 
locate, stay, or expand in or near the City of Midland, Texas, and discuss possible 
incentives, and discuss contract compliance on the part of businesses.  

 
All the business at hand having been completed, Chairman Bullock adjourned the meeting at 

11:35 a.m. 
 
Respectfully submitted, 
 
  
Rachel Guentensberger, Assistant City Secretary 

 
PASSED AND APPROVED on the 4th   Day of May 2026. 

 
 

  
Garrett Donnelly, Secretary 

https://www.youtube.com/watch?v=lmgq1ZDkQBk


MDC Fiscal Year 
2024-2025 Audit 



Forvis Mazars Report to the Board of Directors and
Management

Midland Development Corporation

Results of the 2025 Financial Statement Audit, Including Required
Communications

September 30, 2025

Required Communications Regarding Our Audit Strategy & Approach (AU-C 260)

Overview & Responsibilities

Matter Discussion

Scope of Our
Audit

This report covers audit results related to your financial statements

 As of and for the year ended September 30, 2025.
 Conducted in accordance with our contract dated August 4, 2025.

Our
Responsibilities

Forvis Mazars is responsible for forming and expressing opinions about whether the financial
statements that have been prepared by management, with the oversight of those charged with
governance, are prepared in accordance with accounting principles generally accepted in the United
States of America (GAAP).

Audit Scope &
Inherent
Limitations to
Reasonable
Assurance

An audit performed in accordance with auditing standards generally accepted in the United States of
America (GAAS) is designed to obtain reasonable, rather than absolute, assurance about the
financial statements. The scope of our audit tests was established in relation to the opinion unit being
audited and did not include a detailed audit of all transactions.

Extent of Our
Communication

In addition to areas of interest and noting prior communications made during other phases of the
engagement, this report includes communications required in accordance with GAAS that are
relevant to the responsibilities of those charged with governance in overseeing the financial reporting
process, including audit approach, results, and internal control. The standards do not require the
auditor to design procedures for the purpose of identifying other matters to be communicated with
those charged with governance.

Independence The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant
ethical requirements regarding independence.

Your
Responsibilities

Our audit does not relieve management or those charged with governance of your responsibilities.
Your responsibilities and ours are further referenced in our contract.
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Matter Discussion

Distribution
Restriction

This communication is intended solely for the information and use of the following and is not intended
to be, and should not be, used by anyone other than these specified parties:

 The Board of Directors and Management
 Others within the MDC

Qualitative Aspects of Significant Accounting Policies & Practices

Significant Accounting Policies

Significant accounting policies are described in Note 1 of the audited financial statements.

With respect to new accounting standards adopted during the year, we call to your attention the following topics detailed
in the following pages:

 Note 1 – Adoption of Governmental Accounting Standards Board (GASB) Statement No. 101, Compensated
Absences

Unusual Policies or Methods

With respect to significant unusual accounting policies or accounting methods used for significant unusual transactions
(significant transactions outside the normal course of business or that otherwise appear to be unusual due to their timing,
size, or nature), we noted the following:

 No matters are reportable 

Alternative Accounting Treatments

We had discussions with management regarding alternative accounting treatments within GAAP for policies and practices
for material items, including recognition, measurement, and disclosure considerations related to the accounting for
specific transactions as well as general accounting policies, as follows:

 No matters are reportable 

Management Judgments & Accounting Estimates

Accounting estimates are an integral part of financial statement preparation by management, based on its judgments.
Significant areas of such estimates for which we are prepared to discuss management’s estimation process and our
procedures for testing the reasonableness of those estimates include:

 Key estimates related to leases – lease discount rate, lease term, and lease payments
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Financial Statement Disclosures

The following areas involve particularly sensitive financial statement disclosures for which we are prepared to discuss the
issues involved and related judgments made in formulating those disclosures:

 Leases
 Economic development commitments
 Related-party transactions

Our Judgment About the Quality of the Entity’s Accounting Principles 

During the course of the audit, we made the following observations regarding the Entity’s application of accounting
principles:

 No matters are reportable 

Adjustments Identified by Audit

During the course of any audit, an auditor may propose adjustments to financial statement amounts. Management
evaluates our proposals and records those adjustments that, in its judgment, are required to prevent the financial
statements from being materially misstated.

A misstatement is a difference between the amount, classification, presentation, or disclosure of a reported financial
statement item and that which is required for the item to be presented fairly in accordance with the applicable financial
reporting framework.

Proposed & Recorded Adjustments 

Auditor-proposed and management-recorded entries include the following:

 Year-end entries related to GASB 87 – outsourced to Forvis Mazars
 Entries to convert modified accrual statements to full accrual statements – outsourced to Forvis Mazars
 Various reclassification entries for reporting purposes – outsourced to Forvis Mazars

Uncorrected Misstatements 

 No uncorrected misstatements to report

Other Required Communications

Significant Issues Discussed With Management

During the Audit Process

During the audit process, the following issue was discussed or was the subject of correspondence with management:

 Adoption of GASB 101

Other Material Communication

Listed below is another material communication between management and us related to the audit:

 Management representation letter (see Attachments)
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Other Matters

We also observed other matters and offer these comments and suggestions with respect to matters that came to our
attention during the course of the audit of the financial statements. Our audit procedures are designed primarily to enable
us to form an opinion on the financial statements and, therefore, may not bring to light all weaknesses in policies and
procedures that may exist.

However, these other matters are offered as constructive suggestions for the consideration of management as part of the
ongoing process of modifying and improving financial and administrative practices and procedures. 

We can discuss these matters further at your convenience and may provide implementation assistance for changes or
improvements.

 GASB Statement No. 103, Financial Reporting Model Improvements

This statement improves the financial reporting model by standardizing the presentation for various matters
within governmental financial statements. The purpose is to eliminate diversity in practice and improve
comparability. Impacted areas include management's discussion and analysis, unusual or infrequent items, the
definitions and presentation of operating and nonoperating revenues and expenses in enterprise funds,
presentation of major component units, presentation of budgetary comparison information, and financial trends
information within the statistical section of separately issued financial reports.

The requirements of GASB 103 are effective for the MDC's fiscal year 2026.

 GASB Statement No. 104, Disclosure of Certain Capital Assets

This statement requires certain types of capital assets to be disclosed separately in the capital assets note
disclosures. GASB 104 requires lease assets recognized in accordance with GASB Statement No. 87, Leases,
intangible right-to-use assets recognized in accordance with GASB Statement No. 94, Public-Private and Public-
Public Partnerships and Availability Payment Arrangements, subscription assets recognized in accordance with
GASB Statement No. 96, Subscription-Based Information Technology Arrangements, and intangible assets
other than those three types to be disclosed separately by major class. In addition, GASB 104 requires
additional disclosures for capital assets held for sale.

The requirements of GASB 104 are effective for the MDC's fiscal year 2026.

 GASB Statement No. 105, Subsequent Events

This statement improves the financial reporting requirements for subsequent events, thereby enhancing
consistency in the application and better meeting the information needs of financial statement users. The
statement clarifies the subsequent events that constitute recognized and nonrecognized events and establishes
specific note disclosure requirements for nonrecognized events. 

The requirements of GASB 105 are effective for the MDC's fiscal year 2027.

 As accounting and reporting environments continue to evolve, the MDC may wish to periodically evaluate
opportunities to further automate routine accounting processes and, where appropriate, incorporate emerging
technologies, such as data analytics and artificial intelligence, to enhance accuracy, consistency, and timeliness of
financial information. Our firm has experience supporting governmental entities in these areas and would be
available to share observations or leading practices, should the MDC find it beneficial.
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Market Trends
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Attachments

Management Representation Letter (Attachment A)

As a material communication with management, included herein is a copy of the representation letter provided by
management at the conclusion of our engagement.
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Attachment A

Management Representation Letter
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Representation of:
Midland Development Corporation
201 N. Loraine St., Suite 641
Midland, Texas  79701

Provided to:
Forvis Mazars, LLP
Certified Public Accountants
14221 North Dallas Parkway, Suite 400
Dallas, TX  75254

The undersigned (�We�) are providing this letter in connection with Forvis Mazars� audit of our financial
statements as of and for the year ended September 30, 2025.

Our representations are current and effective as of the date of Forvis Mazars� report: March 16, 2026.

Our engagement with Forvis Mazars is based on our contract for services dated: August 4, 2025.

Our Responsibility & Consideration of Material Matters

We confirm that we are responsible for the fair presentation of the financial statements subject to Forvis
Mazars� report in conformity with  accounting principles generally accepted in the United States of
America.

We are also responsible for adopting sound accounting policies; establishing and maintaining effective
internal control over financial reporting, operations, and compliance; and preventing and detecting fraud. 

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

Confirmation of Matters Specific to the Subject Matter of Forvis Mazars� Report

We confirm, to the best of our knowledge and belief, the following: 

Broad Matters

1. We have fulfilled our responsibilities, as set out in the terms of our contract, for the preparation
and fair presentation of the financial statements in accordance with accounting principles
generally accepted in the United States of America. 

2. We acknowledge our responsibility for the design, implementation, and maintenance of:

a. Internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

b. Internal control to prevent and detect fraud.

3. We have provided you with:

a. Access to all information of which we are aware that is relevant to the preparation and fair
presentation of the financial statements, such as financial records and related data,
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documentation, and other matters.

b. Additional information that you have requested from us for the purpose of the audit.

c. Unrestricted access to persons within the entity from whom you determined it necessary to
obtain audit evidence.

d. All minutes of governing body meetings, if any, held through the date of this letter or
summaries of actions of recent meetings for which minutes have not yet been prepared. All
unsigned copies of minutes provided to you are copies of our original minutes approved by
the board, if applicable, and maintained as part of our records. 

e. All significant contracts.

4. We have disclosed to you all instances in which artificial intelligence (AI) systems or tools were
used related to financial reporting, internal controls, and other processes relevant to the financial
statements. We acknowledge our responsibility for the design, implementation, and maintenance
of internal controls related to the use of AI.

5. We have responded fully and truthfully to all your inquiries.

Misappropriation, Misstatements, & Fraud

6. We have informed you of all current risks of a material amount that are not adequately prevented
or detected by our procedures with respect to:

a. Misappropriation of assets.

b. Misrepresented or misstated assets, deferred outflows of resources, liabilities, deferred
inflows of resources, net position or fund balance.

7. We have no knowledge of fraud or suspected fraud affecting the entity involving: 

a. Management or employees who have significant roles in internal control over financial
reporting, or

b. Others when the fraud could have a material effect on the financial statements.

8. We understand that the term �fraud� includes misstatements arising from fraudulent financial
reporting and misstatements arising from misappropriation of assets. Misstatements arising from
fraudulent financial reporting are intentional misstatements, or omissions of amounts or
disclosures in financial statements to deceive financial statement users. Misstatements arising
from misappropriation of assets involve the theft of an entity�s assets where the effect of the theft
causes the financial statements not to be presented in conformity with accounting principles
generally accepted in the United States of America. 

9. We have no knowledge of any allegations of fraud or suspected fraud affecting the entity
received in communications from employees, former employees, customers, analysts,
regulators, citizens, suppliers, or others.

10. We have assessed the risk that the financial statements may be materially misstated as a result
of fraud and disclosed to you any such risk identified.



Midland Development Corporation
Page 3

Ongoing Operations

11. We have evaluated whether there are conditions or events known or reasonably knowable,
considered in the aggregate, that raise substantial doubt about the entity�s ability to continue as
a going concern within one year of the date of the financial statements and known facts
thereafter without consideration of potential mitigating effects of management�s plans and
concluded substantial doubt does not exist. 

Related Parties

12. We have disclosed to you the identity of all of the entity�s related parties and all the related-party
relationships of which we are aware.

In addition, we have disclosed to you all related-party transactions and amounts receivable from
or payable to related parties of which we are aware, including any modifications during the year
that were made to related-party transaction agreements which existed prior to the beginning of
the year under audit, as well as new related-party transaction agreements that were executed
during the year under audit.

Related-party relationships and transactions have been appropriately accounted for and
disclosed in accordance with accounting principles generally accepted in the United States of
America. 

13. We understand that the term related party refers to:

Affiliates

Board of Directors and members of their immediate families

Management and members of their immediate families

Any other party with which the entity may deal if one party can significantly influence the
management or operating policies of the other to an extent that one of the transacting
parties might be prevented from fully pursuing its own separate interests. 

Another party is also a related party if it can significantly influence the management or operating
policies of the transacting parties or if it has an ownership interest in one of the transacting
parties and can significantly influence the other to an extent that one or more of the transacting
parties might be prevented from fully pursuing its own separate interests.

The term affiliate refers to a party that directly or indirectly controls, or is controlled by, or is
under common control with, the entity. 

Litigation, Laws, Rulings & Regulations 

14. We are not aware of any pending or threatened litigation or claims whose effects should be
considered when preparing the financial statements. We have not sought or received attorney�s
services related to pending or threatened litigation or claims during or subsequent to the audit
period. Also, we are not aware of any litigation or claims, pending or threatened, for which legal
counsel should be sought.

15. We have no knowledge of communications, other than those specifically disclosed, from
regulatory agencies, governmental representatives, employees, or others concerning
investigations or allegations of noncompliance with laws and regulations, deficiencies in financial
reporting practices, or other matters that could have a material adverse effect on the financial
statements.

16. We have disclosed to you all known instances of violations or noncompliance or possible
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violations or suspected noncompliance with laws and regulations whose effects should be
considered when preparing financial statements or as a basis for recording a loss contingency.

17. We have no reason to believe the entity owes any penalties or payments under the Employer
Shared Responsibility Provisions of the Patient Protection and Affordable Care Act, nor have we
received any correspondence from the IRS or other agencies indicating such payments may be
due. 

18. We have not been designated as a potentially responsible party (PRP or equivalent status) by
the Environmental Protection Agency (EPA) or other cognizant regulatory agency with authority
to enforce environmental laws and regulations: 

Nonattest Services

19. You have provided nonattest services, including the following, during the period of this
engagement:

Preparing a draft of the financial statements and related notes 

Preparing entries to convert from modified accrual to full-accrual basis statements

Entries related to current year activity under GASB 87, Leases

20. With respect to these services:

a. We have designated a qualified management-level individual to be responsible and
accountable for overseeing the nonattest services.

b. We have established and monitored the performance of the nonattest services to ensure
they meet our objectives.

c. We have made any and all decisions involving management functions with respect to the
nonattest services and accept full responsibility for such decisions.

d. We have evaluated the adequacy of the services performed and any findings that resulted.

e. We have established and maintained internal controls, including monitoring ongoing
activities.

f. When we receive final deliverables from you, we will store those deliverables in information
systems controlled by us. We have taken responsibility for maintaining internal control over
these deliverables.

Financial Statements & Reports

21. We have reviewed and approved a draft of the financial statements and related notes referred to
above, which you prepared in connection with your audit of our financial statements. We
acknowledge that we are responsible for the fair presentation of the financial statements and
related notes. 

22. We do not issue an annual report, nor do we have plans to issue an annual report at this time.

Transactions, Records, & Adjustments

23. All transactions have been recorded in the accounting records and are reflected in the financial
statements.

24. We have everything we need to keep our books and records.

25. We have disclosed any significant unusual transactions the entity has entered into during the



Midland Development Corporation
Page 5

period, including the nature, terms, and business purpose of those transactions.

26. We are in agreement with the adjusting journal entries you have proposed, and they have been
posted to the entity�s accounts. 

Governmental Accounting & Disclosure Matters

27. Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

28. With regard to deposit and investment activities:

a. All deposit and investment transactions have been made in accordance with legal and
contractual requirements.

b. Investments are properly valued.

c. Disclosures of deposit and investment balances and risks in the financial statements are
consistent with our understanding of the applicable laws regarding enforceability of any
pledges of collateral.

d. We understand that your audit does not represent an opinion regarding the enforceability of
any collateral pledges.

e. Risk disclosures associated with deposit and investment securities and derivative
instrument transactions are presented in accordance with GASB requirements.

29. We have identified and evaluated all potential fiduciary activities. The financial statements
include all fiduciary activities required by GASB Statement No. 84, Fiduciary Activities, as
amended.

30. Components of net position (net investment in capital assets, restricted, and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned)
are properly classified and, if applicable, approved.

31. Capital assets, including infrastructure and intangible assets, are properly capitalized, reported,
and, if applicable, depreciated or amortized.

32. We have appropriately disclosed the entity�s policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position/fund balance is available and have determined that net position is
properly recognized under the policy.

33. Leases have been properly identified, recorded, and disclosed in accordance with GASB
Statement No. 87, Leases.

34. The government has properly measured, recorded, and disclosed compensated absences and
other salary-related payments in accordance with GASB Statement No. 101, Compensated
Absences.

35. The government has appropriately considered and disclosed its vulnerabilities due to certain
concentrations or constraints in accordance with GASB Statement No. 102, Certain Risk
Disclosures.

36. We have identified and evaluated all potential tax abatements, and we believe there are no
material tax abatements. 

37. The supplementary information required by the Governmental Accounting Standards Board,
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consisting of management�s discussion and analysis and budgetary comparison, has been
prepared and is measured and presented in conformity with the applicable GASB
pronouncements, and we acknowledge our responsibility for the information. The information
contained therein is based on all facts, decisions, and conditions currently known to us and is
measured using the same methods and assumptions as were used in the preparation of the
financial statements. We believe the significant assumptions underlying the measurement and/or
presentation of the information are reasonable and appropriate. There has been no change from
the preceding period in the methods of measurement and presentation.

General Government Matters

38. The financial statements properly classify all funds and activities in accordance with GASB
Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, as
amended. 

39. All funds that meet the quantitative criteria in in GASB Statement No. 34, Basic Financial
Statements�and Management�s Discussion and Analysis�for State and Local Governments,
as amended, and No. 37, Basic Financial Statements�and Management�s Discussion and
Analysis-for State and Local Governments: Omnibus�an Amendment of GASB Statements No.
21 and No. 34, for presentation as major are identified and presented as such and all other
funds that are presented as major are particularly important to financial statement users.

40. Expenses have been appropriately classified in or allocated to functions and programs in the
statement of activities, and allocations have been made on a reasonable basis.

41. Revenues are appropriately classified in the statement of activities within program revenues or
general revenues.

42. We have appropriately disclosed that the entity is following either its established accounting
policy regarding which governmental fund resources (that is, restricted, committed, assigned, or
unassigned) are considered to be spent first for expenditures for which more than one resource
classification is available or is following paragraph 18 of GASB Statement No. 54 to determine
the fund balance classifications for financial reporting purposes and have determined that fund
balance is properly recognized under the policy.

Accounting & Disclosure

43. All transactions entered into by the entity are final. We are not aware of any unrecorded
transactions, side agreements or other arrangements (either written or oral) that are in place.

44. Except as reflected in the financial statements, there are no:

a. Plans or intentions that may materially affect carrying values or classifications of assets,
deferred outflows of resources, liabilities, deferred inflows of resources, net position or fund
balance.

b. Material transactions omitted or improperly recorded in the financial records.

c. Material unasserted claims or assessments that are probable of assertion or other gain/loss
contingencies requiring accrual or disclosure, including those arising from environmental
remediation obligations.

d. Events occurring subsequent to the balance sheet date through the date of this letter, which
is the date the financial statements were available to be issued, requiring adjustment or
disclosure in the financial statements.
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e. Agreements to purchase assets previously sold.

f. Arrangements with financial institutions involving compensating balances or other
arrangements involving restrictions on cash balances, lines of credit, or similar
arrangements.

g. Guarantees, whether written or oral, under which the entity is contingently liable.

h. Known or anticipated asset retirement obligations.

45. Except as disclosed in the financial statements, the entity has:

a. Satisfactory title to all recorded assets, and those assets are not subject to any liens,
pledges, or other encumbrances.

b. Complied with all aspects of contractual agreements, for which noncompliance would
materially affect the financial statements.

Revenue, Accounts Receivable, & Inventory

46. Adequate provisions, allowances, or other adjustments in basis have been recorded for any
material losses from: 

a. Uncollectible receivables.

b. Purchase commitments in excess of normal requirements or at prices in excess of
prevailing market prices.

Estimates

47. We have identified all accounting estimates that could be material to the financial statements
and we confirm the appropriateness of the methods and the consistency in their application, the
accuracy and completeness of data, and the reasonableness of significant assumptions used by
us in making the accounting estimates, including those measured at fair value reported in the
financial statements.

48. Significant estimates that may be subject to a material change in the near term have been
properly disclosed in the financial statements. We understand that �near term� means the period
within one year of the date of the financial statements. In addition, we have no knowledge of
concentrations, which refer to a lack of diversity related to employers, industries, inflows of
resources, workforce covered by collective bargaining agreements, providers of financial
resources, or suppliers of material, labor or services investments, or deposits, or constraints,
which refer to a limitation imposed by an external party or by formal action of a government�s
highest level of decision-making authority related to limitations on raising revenue, limitations on
spending, limitations on the incurrence of debt, or mandated spending, existing at the date of the
financial statements that would make the entity vulnerable to the risk of severe impact in the
near term that have not been properly disclosed in the financial statements.

Fair Value

49. With respect to the fair value measurements of financial and nonfinancial assets and liabilities, if
any, recognized in the financial statements or disclosed in the notes thereto:

a. The underlying assumptions are reasonable and they appropriately reflect management�s
intent and ability to carry out its stated course of action.

b. The measurement methods and significant assumptions used in determining fair value are
appropriate in the circumstances for financial statement measurement and disclosure
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purposes and have been consistently applied. 

c. The significant assumptions appropriately reflect market participant assumptions.

d. The disclosures related to fair values are complete, adequate, and in conformity with
accounting principles generally accepted in the United States of America. 

e. There are no subsequent events that require adjustments to the fair value measurements
and disclosures included in the financial statements.

GASB Statement 101, Compensated Absences

50. In connection with the adoption of GASB Statement No. 101, Compensated Absences (GASB
101), we represent that footnotes to the financial statements appropriately describe the adoption
of GASB 101 and include all disclosures required under GASB 101.

_____________________________________________
Sara Harris, Executive Director, Midland Development Corporation

sharris@midlandtxedc.com

_____________________________________________
Christy Weakland, CPA, Chief Financial Officer, City of Midland, Texas

cweakland@midlandtexas.gov
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Independent Auditor’s Report 

Board of Directors 
Midland Development Corporation 
Midland, Texas 

Opinions 

We have audited the financial statements of the governmental activities and the major fund of the Midland 
Development Corporation (MDC), a component unit of the City of Midland, Texas, as of and for the year 
ended September 30, 2025, and the related notes to the financial statements, which collectively comprise 
the MDC’s basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities and the major fund of the MDC, as 
of September 30, 2025, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the MDC and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the MDC’s ability to continue as a 
going concern for 12 months beyond the financial statement date, including any currently known information 
that may raise substantial doubt shortly thereafter.  

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the MDC’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the MDC’s ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and the budgetary comparison be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

 

Dallas, Texas 
March 16, 2026 
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As management of the Midland Development Corporation (MDC), we offer readers of the MDC financial statements 
this narrative overview and analysis of the financial activities of the MDC for the fiscal year ended September 30, 
2025.  

Financial Highlights 

The net position of the MDC was $76.4 million at September 30, 2025, an increase of $6.8 million from the prior 
year net position as of September 30, 2024 of $69.5 million.  

At September 30, 2025, amounts restricted for economic development activities in the general fund increased from 
$42.9 million at September 30, 2024 to $48.3 million at September 30, 2025. 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the MDC’s basic financial statements. The 
MDC’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund 
financial statements, and 3) notes to the basic financial statements. 

This report also contains required supplementary information in addition to the basic financial statements 
themselves. 

Government-Wide Financial Statements 

The statement of net position presents information on all of the MDC’s assets and liabilities, with the difference 
between the two reported as net position. Over time, increases, or decreases in net position may serve as a useful 
indicator of whether the financial position of the MDC is improving or deteriorating. 

The statement of activities presents information showing how the government’s net position changed during the 
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. 

Thus, revenues and expenses are reported in this statement for some items that will result in cash flows in future 
fiscal periods. 

Both of the government-wide financial statements display functions of the MDC that are principally supported by 
sales taxes. The governmental activities of the MDC include general government and economic development only. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The MDC, like other state and local governments, uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. The only fund of the MDC is a governmental 
fund. 

Governmental Fund 

A governmental fund is used to account for essentially the same functions reported as governmental activities in 
the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well 
as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in 
evaluating a government’s near-term financing requirements.  
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Because the focus of a governmental fund is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet 
and the governmental fund statement of revenues, expenditures, and changes in fund balance provide a 
reconciliation to facilitate this comparison between the governmental fund and governmental activities.  

The financial statements presented for the MDC are the same at the government-wide and fund levels, with the 
exception of compensated absences, lease obligations, and capital assets, because the nature of the assets, 
liabilities, revenues, and expenses that were reported at the government-wide level were such that they also met 
the criteria for reporting at the fund level.  

Notes to the Basic Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.  

Required Supplementary Information 

In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information concerning the MDC’s annual budget. The MDC adopts an annual appropriated budget 
for its general fund. A budgetary comparison schedule has been provided for the general fund to demonstrate 
compliance with this budget.  

Government-Wide Financial Analysis 

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. At 
September 30, 2025, assets exceeded liabilities by $76.4 million, an increase of $6.8 million from the  
September 30, 2024 amount of $69.5 million. In fiscal year 2025, MDC's total assets increased by approximately 
$8.5 million, reflecting higher sales tax revenues and continued investment in capital assets. 

MDC’s Net Position  

2025 2024

Current and other assets 50,619,289$    43,418,643$    
Capital and lease assets, net 29,450,612      28,181,792      

Total assets 80,069,901      71,600,435      

Accounts and retainage payable 527,065           525,614           
Noncurrent liabilities 1,350,704        1,526,935        

Total liabilities 1,877,769        2,052,549        

Deferred inflows of resources 1,802,811        -                       

Net investment in capital assets 28,126,866      26,369,357      
Restricted for economic development 48,262,455      43,178,529      

Total net position 76,389,321$    69,547,886$    

Governmental Activities
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MDC’s Changes in Net Position  

2025 2024

Revenues
Program revenues

Charges for services 1,136,327$      976,743$         
Operating grants and contributions -                       65,000             

General revenues
Sales taxes 17,280,642      16,650,471      
Investment earnings 770,159           1,305,040        
Miscellaneous 11,356             6,010               

Total Revenues 19,198,484      19,003,264      

Expenses
General government 1,126,156        1,005,723        
Economic development 11,230,893      8,711,927        

Total Expenses 12,357,049      9,717,650        

Increase in Net Position 6,841,435        9,285,614        

Net Position – October 1 69,547,886      60,262,272      

Net Position – September 30 76,389,321$    69,547,886$    

Governmental Activities

 

The MDC’s general revenues for governmental activities provided $18.1 million in fiscal year 2025 as compared to 
$18.0 million in fiscal year 2024. This increase is primarily attributable to higher local sales activity, reflecting 
improved consumer spending. This was partially offset by investment earnings, as the portfolio saw lower interest 
rate returns. The revenues were used to pay for expenses associated with general government and economic 
development activities of $12.4 million in fiscal year 2025, compared to $9.7 million in fiscal year 2024. The increase 
in economic development activities was driven by increased incentives on current economic development projects. 
Governmental activities are not self-supporting and are paid for through general revenues.  

Financial Analysis of the Governmental Fund  

As noted earlier, the MDC uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 

Governmental Fund 

The focus of the MDC’s governmental fund is to provide information on near-term inflows, outflows, and balances 
of spendable resources. Such information is useful in assessing the MDC’s financing requirements. In particular, 
unassigned fund balance serves as a useful measure of a government’s net resources available for spending at the 
end of the fiscal year. 
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The general fund is the chief operating fund and the only fund of the MDC. Total fund balance increased $5.4 million 
from 2024 to 2025 primarily due to an increase in sales tax due to improved consumer spending within the City. 
Economic development activities will fluctuate from year to year. MDC has approximately $62 million in 
commitments at September 30, 2025, which will be expensed as requirements are satisfied by the applicable third 
party. As a measure of the General Fund’s liquidity, it may be useful to compare total fund balance to total fund 
expenditures. Total fund balance represents approximately 350% of total general fund expenditures. Most of the 
$48.3 million fund balance is restricted for economic development. 

General Fund Budgetary Highlights  

Actual revenues for fiscal year 2025 exceeded the final budget amount by $4.2 million. This is primarily due to sales 
tax income being $3.3 million higher than budgeted and investment earnings are not budgeted. 

Differences between the final budget and actual expenditures resulted in MDC expenditures being $1.2 million 
under budget for fiscal year 2025. The major sources of this variance are direct business incentives provided by the 
MDC, which were under budget by $3.1 million, offset by  capital outlay being $1.8 million over budget. 

There were no budgetary adjustments during fiscal year 2025. 

Capital and Lease Assets 

The MDC’s investment in capital and lease assets for its governmental type activities as of September 30, 2025, 
amounts to $29.5 million (net of accumulated depreciation and amortization). This investment in capital and lease 
assets includes land, buildings, improvements other than buildings, machinery and equipment, infrastructure, lease 
assets, and construction in progress.  

2025 2024

Land 14,709,691$    13,239,334$    
Buildings 7,810,496        8,037,968        
Improvements other than buildings 4,011,946        3,185,821        
Machinery and equipment 19,673             35,152             
Infrastructure 880,315           904,642           
Lease assets 1,289,336        1,471,282        
Construction in progress 729,155           1,307,593        

Total capital and lease assets, net 29,450,612$    28,181,792$    

Governmental Activities

 

Major capital asset events during the current fiscal year included the following: 

 Acquisition of land for use by the MDC 

Additional information on the MDC’s capital assets can be found in the notes to financial statements.  

Economic Factors and Next Year’s Budgets and Rates  

The budgetary process for fiscal year 2026 focused on the allocation of resources to economic development 
activities, the MDC’s assets, and contractual payments for administration of the MDC. The budget presented for 
MDC operations for the 2025–2026 fiscal year totals $16.2 million. 
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The fiscal year 2026 operating budget is supported by combined revenues of $16.2 million. The major source of 
this revenue is sales tax of $15 million. 

Request for Information 

This financial report is designed to provide a general overview of the MDC’s finances for all those with an interest 
in the government’s finances. Questions concerning any of the information provided in this report or requests for 
additional financial information should be addressed to the Finance Director, MDC, 300 N. Loraine, Midland, TX 
79702-1152. 
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ASSETS
Cash and cash equivalents 44,896,596$        
Investments 694,191               
Sales tax receivable 2,827,722            
Interest and dividends receivable 132,200               
Lease receivable 1,816,318            
Prepayments 245,683               
Notes receivable 6,579                   
Capital and lease assets (net of accumulated

depreciation and amortization) 29,450,612          

Total Assets 80,069,901$        

LIABILITIES AND NET POSITION
Liabilities

Accounts payable 517,644$             
Accrued interest 9,421                   
Noncurrent liabilities

Due within one year 196,859               
Due in more than one year 1,153,845            

Total Liabilities 1,877,769            

Deferred Inflows of Resources
Leases 1,802,811            

Total Deferred Inflows of Resources 1,802,811            

Net Position
Net investment in capital assets 28,126,866          
Restricted for economic development 48,262,455          

Total Net Position 76,389,321          

Total Liabilities and Net Position 80,069,901$        
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Net (Expense)
Revenue and
Changes in

Operating Capital Net Assets
Charges Grants and Grants and Governmental

Functions/Programs Expenses for Services Contributions Contributions Activities

Governmental Activities
General government 1,126,156$    -$                   -$                   -$                   (1,126,156)$   
Economic development 11,230,893    1,136,327      -                     -                     (10,094,566)   

Total Governmental Activities 12,357,049$  1,136,327$    -$                   -$                   (11,220,722)   

General Revenues
Sales taxes 17,280,642    
Investment earnings 770,159         
Miscellaneous 11,356           

Total General Revenues 18,062,157    

Change in net position 6,841,435      

Net Position, Beginning 69,547,886    

Net Position, Ending 76,389,321$  

Program Revenues
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ASSETS
Cash and cash equivalents 44,896,596$          
Investments 694,191                 
Sales tax receivable 2,827,722              
Interest and dividends receivable 132,200                 
Lease receivable 1,816,318              
Prepayments 245,683                 
Notes receivable 6,579                     

Total Assets 50,619,289$          
 
LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 517,644$               

Total Liabilities 517,644                 

Deferred Inflows of Resources
Leases 1,802,811              

Total Deferred Inflows of Resources 1,802,811              

Fund Balance
Nonspendable

Prepayments 245,683                 
Restricted 

Economic development 48,053,151            

Total Fund Balance 48,298,834            

 Total Liabilities and Fund Balance 50,619,289$          
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Fund balance of governmental fund
48,298,834$          

Amounts reported for governmental activities in the 
statement of net position are different because

Capital and lease assets used in governmental activities 
are not financial resources and, therefore, are not 
reported in the fund.

29,450,612            
Long-term liabilities, including lease obligations and 

compensated  absences, are not due and payable in 
the current period and, therefore, are not reported in the fund. (1,350,704)             

Interest payable on lease obligations does not require
current financial resources, therefore, interest payable
is not reported as a liability in the governmental fund's
balance sheet. (9,421)                    

Net position of governmental activities 76,389,321$          
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Revenues
Sales taxes 17,280,642$        
Investment earnings 770,159               
Rentals 1,136,327            
Other 11,356                 

Total Revenues 19,198,484          

Expenditures
General government

Administration 1,088,925            
Economic development 10,694,961          
Capital outlay 1,809,168            
Debt service

Lease payments 171,815               
Interest 30,491                 

Total Expenditures 13,795,360          

Net Change in Fund Balance 5,403,124            

Fund Balance, Beginning of Year 42,895,710          

Fund Balance, End of Year 48,298,834$        
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Net change in fund balance – governmental fund 5,403,124$          

Amounts reported for governmental activities  in  the statement of activities 
are different because

Governmental funds report capital outlays as expenditures.  However, in the
statement of activities the cost of those assets is allocated over their 
estimated useful lives and reported as depreciation and amortization 
expense.  This is the amount by which capital outlays ($1,809,168) 
exceeded depreciation and amortization ($540,348) in the current period. 1,268,820            

The repayment of the principal on leases consumes the current financial 
resources of governmental funds but has no effect on net position. 171,815               

Current year change in accrued interest payable does not require the use 
of current financial resources; and is not reported as an expense 
in governmental activities. (6,740)                  

Current year changes in long-term liabilities for compensated absences 
required the use of current financial resources; therefore, they are not 
reported as expenses in the statement of activities. 4,416                   

Change in net position of governmental activities 6,841,435$          
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Note 1. Nature of Operations and Summary of Significant Accounting Policies 

Nature of Operations and Reporting Entity 

The Midland Development Corporation (MDC), a component unit of the City of Midland, Texas (City), is a legally 
separate nonprofit corporation organized under the Texas Development Corporation Act of 1979, Article 5190.6 
Vernon’s Texas Revised Civil Statutes Annotated as amended and governed by Section 4A of the Act. The MDC 
was incorporated in February 2002. The purpose of the MDC is to:  

1. Keep existing jobs in Midland; 

2. Keep existing businesses in Midland; 

3. Foster the expansion of businesses currently located in Midland; 

4. Attract new industry and businesses to Midland; 

5. Provide long-term employment opportunities for Midlanders; 

6. Promote and develop industrial and manufacturing enterprises in order to eliminate unemployment and 
underemployment; 

7. Promote and encourage employment and the public welfare of, for, and on behalf of the City; 

8. Promote areas of the City with a large number of substandard, deteriorated, or deteriorating structures, 
which impairs the sound growth of the City or constitutes an economic and social liability; 

9. Develop areas of the City that should be developed in order to meet the development objectives of the City; 
and 

10. Consider the impact on any local business before providing an incentive to any corporation or entity. The 
financial reporting entity presented in the accompanying financial statements of the MDC includes the 
primary corporate entity, the Midland Development Corporation. The MDC has no component units. 

The accounting policies of the MDC, as reflected in the accompanying financial statements, conform to U.S. 
generally accepted accounting principles for local government units as prescribed by the Governmental Accounting 
Standards Board (GASB), the accepted body for promulgating governmental accounting and reporting principles. 

The entirety of the MDC Board is appointed by the City Council and the City can impose its will upon the MDC. 
Additionally, the City Council and the MDC Boards are not substantively the same, and the MDC does not provide 
services entirely or almost entirely to the City. Therefore, MDC is a discretely presented component unit of the City. 
The MDC began operations on February 1, 2002. 
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Basic Financial Statements  

The basic financial statements are presented at two basic levels: 

1. The government-wide level, where all statements are prepared using the economic resources 
measurement focus and the accrual basis of accounting. These statements present all assets, liabilities, 
revenues, expenses, and gains and losses of the MDC as governmental activities. 

2. The fund level, where governmental fund statements are prepared using the current financial resources 
measurement focus and the modified accrual basis of accounting.  

Government-Wide and Fund Financial Statements 

As previously discussed, the basic financial statements of the MDC are presented at two basic levels, the 
government-wide level and the fund level. These statements focus on the MDC as a whole at the government-wide 
level and on the major fund at the fund level. Government-wide financial statements (i.e., the statement of net 
position and the statement of activities) report information on all activities of the MDC. There is no interfund activity 
in the MDC financial statements. Governmental activities, which are normally supported by taxes, are the only 
reported activities. 

The government-wide statement of net position reports all financial and capital resources of the MDC and is 
presented in “assets less liabilities equals net position” format. Assets and liabilities are presented in relative order 
of liquidity with liabilities that have an average maturity of more than one year separated into the amount due within 
one year and the amount due in more than one year. 

The government-wide statement of activities identifies the relative financial burden of each of the MDC’s functions 
on the taxpayers by identifying direct expenses and the extent of self-support through program revenues. Direct 
expenses are clearly identifiable expenses that can be specifically associated with a function. Program revenues 
are revenues derived directly from the function or other sources that reduce the net cost of the function to be 
financed from general government revenues. Program revenues are: 1) charges to customers who purchase, use, 
or directly benefit from services provided by a function and which are generated by that function, 2) grants and 
contributions restricted to operating requirements of a function, and 3) grants and contributions restricted to capital 
requirements of a function. Items such as taxes, investment earnings, and nonspecific grants are not included as 
program revenues but are reported as general revenues that normally cover the net cost of a function. 

Fund level financial statements are presented for the governmental fund, with a focus on the major fund. A major 
fund is a fund meeting certain specific asset, liability, revenue, or expenditure criteria relative to all funds of that 
type. The only major fund used by the MDC is the General Fund which is the only operating fund of the MDC. This 
fund accounts for the economic development activities of the MDC: collection of sales tax revenues and expenses 
associated with marketing and promotion of Midland.  

Measurement Focus and Basis of Accounting  

The government-wide statements are prepared using the economic resources measurement focus and the accrual 
basis of accounting. Revenues are recognized when earned and expenses are recognized when a liability is 
incurred, regardless of the timing of related cash flows. 

Governmental fund financial statements are reported using a current financial resources measurement focus and 
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual, i.e., both measurable and available. “Measurable” means the amount of the transaction 
can be determined and “available” means collectible within the current period or soon enough thereafter to be used 
to pay liabilities of the current period. In the case of sales taxes, available means due within the current period and 
collected within the current period or soon enough thereafter to be used to pay liabilities of the current period. Such 
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time thereafter shall not exceed 60 days. Expenditures are generally recorded when a fund liability is incurred, 
except for compensated absences and lease liabilities, which are recorded only when due. Governmental fund 
revenues, which have been accrued based upon the susceptible to accrual concept, are sales taxes.  

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets, liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

Equity in Cash and Investments 

The City pools a portion of the resources of its various funds and component unit, including MDC, to facilitate the 
management of cash and enhance investment earnings. Investment income from this internal pooling is allocated 
based on the sources of funds invested. Records are maintained that reflect each fund or component unit’s equity 
in the pooled investments. 

Cash, Cash Equivalents, and Investments 

Cash and cash equivalents include any cash on hand, demand deposits, and any highly liquid investments that 
have an original maturity of three months or less from date of purchase. Investments in Texas Local Government 
Investment Pool (TexPool), TexStar, and Texas Class are considered cash equivalents, as the amounts are 
available on demand. Investments, other than investments in TexPool, TexStar, Texas CLASS are recorded at fair 
value based upon verifiable market prices. 

Notes Receivable 

The MDC provides loans to new and expanding businesses that meet certain qualifications aligned with the MDC’s 
purpose. In some instances, the loans are given in the form of forgivable loans and are forgiven if all requirements 
are met. 

Capital and Lease Assets  

Capital and lease assets are defined as a purchase or other acquisition of land, equipment, facilities, or other similar 
assets or the cost of construction of such asset the cost of which is in excess of $5,000 ($15,000 for leased assets) 
and has a useful life of more than one year. These assets include property, plant, equipment, and all other tangible 
assets purchased or acquired. Purchased or constructed assets are carried at historical cost. Contributed assets 
are recorded at acquisition value at the time of donation. 

Major outlays for capital assets and improvements are capitalized as capital projects are completed. Depreciable 
capital and lease assets are depreciated or amortized using the straight-line method over the following estimated 
useful lives, or the lease term, whichever is shorter: 

 Buildings   40 years 
 Improvements other than buildings 20 years 
 Machinery and equipment 6 years 
 Furniture and fixtures 50 years 
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Compensated Absences 

Paid time off (PTO) is accrued as a liability as employees earn the benefits to the extent that they meet all of the 
following criteria: 1) the MDC’s obligation is attributable to employees’ services already rendered; 2) the leave 
accumulates; and 3) it is more likely than not that the MDC will compensate the employees for the benefits through 
PTO or some other means, such as cash payments.  

The liability for compensated absences is reported in the government-wide financial statements based on the last-
in-first-out (LIFO) method. The liability includes salary-related benefits, where applicable. 

Lease Payable 

The MDC is a lessee for noncancellable leases. The MDC recognizes a lease liability and an intangible right-to-use 
lease asset (lease asset) in the financial statements. The MDC recognizes a lease assets and related liability with 
an initial, individual value of $15,000 or more. At the commencement of a lease, the MDC initially measures the 
lease liability at the present value of payments expected to be made during the lease term. Subsequently, the lease 
liability is reduced by the principal portion of lease payments made. The lease asset is initially measured as the 
initial amount of the lease liability, adjusted for lease payments made at or before the lease commencement date, 
plus certain initial direct costs. The lease asset is amortized on a straight-line basis over the shorter of its useful life 
or lease term. 

The MDC monitors changes in circumstances that would require a remeasurement of its leases and will remeasure 
the lease asset and liability if certain changes occur that are expected to significantly affect the amount of the lease 
liability. 

Net Position 

Net position of the MDC is classified in two components on its statements of net position.  

 Net investment in capital assets consists of capital assets net of accumulated depreciation and reduced by 
the outstanding balances of borrowings used to finance the purchase or construction of those assets.  

 Restricted net position is made up of noncapital assets that must be used for a particular purpose, as 
specified by creditors, grantors, or donors external to the MDC.  

Nature and Purpose of Classifications of Fund Balances 

Governmental funds fund balances classified as restricted can only be used for specific purposes pursuant to 
constraints imposed by state law for Type A development corporations. Fund balances classified as nonspendable 
include amounts that cannot be spent because they are not in a spendable form. 

Net Position/Fund Balance Flow Assumption 

It is the MDC’s policy to consider restricted net position/fund balances to have been depleted before unrestricted 
net position/fund balances is applied. 

New Accounting Pronouncements 

Governmental Accounting Standards Board (GASB) Statement No. 101, Compensated Absences, updates the 
recognition and measurement guidance for compensated absences under a unified model. Specifically, the new 
standard clarifies that a liability should be recorded for compensated absences that are more likely than not to be 
paid or otherwise settled. Additionally, it amends certain existing disclosure requirements. The MDC adopted this 
standard in fiscal year 2025. There was no effect on beginning net position. 
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GASB Statement 102, Certain Risk Disclosures, clarifies the definitions for a concentration and a constraint, and it 
provides disclosure requirements for concentrations and constraints that are determined to have a risk of substantial 
impact. The MDC adopted this standard in fiscal year 2025. There was no effect on the financial statements. 

Future Accounting Pronouncements 

GASB Statement No. 103, Financial Reporting Model Improvements (GASB 103), improves the financial reporting 
model by standardizing the presentation for various matters within governmental financial statements. The purpose 
is to eliminate diversity in practice and improve comparability. Impacted areas include management’s discussion 
and analysis, unusual or infrequent items, the definitions and presentation of operating and nonoperating revenues 
and expenses in enterprise funds, presentation of major component units, presentation of budgetary comparison 
information, and financial trends information within the statistical section of separately issued financial reports. The 
requirements of this Statement are effective for the MDC fiscal year 2026 and all reporting periods thereafter. 
Management has not yet determined the impact of this Statement on its financial statements. 

GASB Statement No. 104, Disclosure of Certain Capital Assets, (GASB 104), requires certain types of capital assets 
to be disclosed separately in the capital assets note disclosures. GASB 104 requires lease assets recognized in 
accordance with GASB Statement No. 87, Leases, intangible right-to-use assets recognized in accordance with 
GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements, 
subscription assets recognized in accordance with GASB Statement No. 96, Subscription-Based Information 
Technology Arrangements, and intangible assets other than those three types to be disclosed separately by major 
class. In addition, GASB 104 requires additional disclosures for capital assets held for sale.  The requirements of 
this Statement are effective for MDC fiscal year 2026 and all reporting periods thereafter. Management has not yet 
determined the impact of this Statement on its financial statements. 

GASB Statement No. 105, Subsequent Events (GASB 105), defines subsequent events as transactions or other 
events that occur after the date of the financial statements but before the date the financial statements are available 
to be issued. This Statement clarifies the subsequent events that constitute recognized and nonrecognized events 
and establishes specific note disclosure requirements for nonrecognized events. The requirements of this 
Statement are effective for the MDC fiscal year 2026 and all reporting periods thereafter. Management has not yet 
determined the impact of this Statement on its financial statements. 

Note 2. Deposits, Investments, and Investment Income 

Custodial Credit Risk – Deposits  

In the case of deposits, this is the risk that, in the event of a bank’s failure, the MDC’s deposits may not be returned 
to it. As of September 30, 2025, the MDC’s bank balance not held with the City’s pooled cash was $161,584 and 
was fully insured as of September 30, 2025. The remainder of MDC deposits, which are combined with the City’s 
deposits, were fully insured or collateralized as of September 30, 2025. The carrying amount of the total deposits 
as of September 30, 2025 was $18,145,937. 

In addition to these bank balances, Wells Fargo Bank serves as custodian for the City’s eligible federal treasury 
and agency securities and municipal bonds and MDC’s share is $694,191 at September 30, 2025. 
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Investments  

Investments, other than balances in government investment pools, are carried at fair value. The MDC’s investment 
policies are governed by State statutes. The MDC is governed by the City’s investment policies that further limit 
State statutes such that eligible investments include the following: 

Obligations of the United States or its Agencies and Instrumentalities 

1. United States of America Treasury securities 

2. Farmers Home Administration (FmHA) obligations backed by the full faith and credit of the United States 

3. Federal Home Loan Bank (FHLB) bonds 

4. Federal National Mortgage Association (Fannie Mae or FNMA) notes and debentures 

5. Farm Credit System Obligations 

6. Federal Home Loan Mortgage Corporation (Freddie Mac or FHLMC) obligations, i.e., discount notes or 
debentures.  

Direct Obligations of the State of Texas or Its Agencies 

Texas State, City, County, or School District General Obligation Bonds with a remaining maturity of 10 years or less 
having been rated as to investment quality by Moody’s or Standard and Poor’s (nationally recognized investment 
rating firms) and having received a rating of no less than “A” or its equivalent. 

Certificates of Deposit Issued by State and National Banks Domiciled in this State 

Certificates of deposit issued by state and national banks domiciled in this state that are: (1) guaranteed or insured 
by the Federal Deposit Insurance Corporation, or its successor; or (2) secured by obligations that are described in 
V.T.C.A., Local Government Code Sections 105.001 et seq. 

Fully Collateralized Repurchase Agreements Having a Defined Termination Date 

Fully collateralized direct repurchase agreements and reverse repurchase agreements with a defined termination 
date of no more than 90 days from the date such investment is purchased, secured by obligations of the United 
States or its agencies and instrumentalities with a market value of not less than the amount of the funds disbursed 
and held by a custodian for the MDC. 

Repurchase agreements must be purchased through a primary government securities dealer, as defined by the 
Federal Reserve, or a bank domiciled in Texas. Money received under the terms of a reverse repurchase agreement 
shall be used to acquire additional eligible investments whose maturity does not exceed the expiration date of the 
reverse repurchase agreement.  

Money Market Funds 

Money market funds fully authorized by State statute of both public and private sponsorship. 

Other Securities or Obligations Approved by the City Council 

Other such securities or obligations as authorized by State statute and approved by the City Council. 
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Investment Pools 

The MDC invests in three governmental investment pools, TexStar, Texas Cooperative Liquid Assets Securities 
System Trust (Texas CLASS), and the Texas Local Government Investment Pool (TexPool), which were created 
under the Interlocal Cooperation Act, Texas Government Code Ann. Ch. 791, and the Texas Government Code 
Ann. Ch. 2256. TexStar and Texas CLASS are rated AAAm and seek to maintain a constant net asset value of 
$1.00. TexPool is also rated AAAm, and balances are reported at amortized cost. Investments in the pools are 
considered to be cash equivalents when preparing these financial statements. 

The Texas Treasury Safekeeping Trust Company (Trust) is trustee of TexPool and is a limited purpose trust 
company authorized pursuant to Texas Government Code Ann. Section 404.103 for which the Texas State 
Comptroller is the sole officer, director, and shareholder. The advisory board of TexPool is composed of members 
appointed pursuant to the requirements of the Public Funds Investment Act, Texas Government Code Ann. chapter 
2256. TexStar is governed by a five-member Board of Directors comprising three government officials or employees 
and two other persons with expertise in public finance. Additionally, TexStar has a five-member Advisory Board. 
Texas CLASS is supervised by a Board of Trustees (Board) who are elected by the Participants and shall be an 
odd number of three or more. Additionally, Texas CLASS has a five-member Advisory Board. Fair value of the 
MDC’s position in the pools is, in all material respects, the same as the value of the pool shares. Investment income 
earned on pooled cash and investments is allocated to each fund based upon each fund’s weighted-average daily 
cash and investment balances. 

Credit Risk 

In compliance with the MDC’s investment policy, as of September 30, 2025, the MDC minimized credit risk by 
limiting investments to the safest types of securities and diversifying the portfolio so that potential losses on 
individual securities were minimized. The investment pools, which represent approximately 97% of the portfolio, are 
rated AAAm by Standard and Poor’s. The Federal National Mortgage Association, Federal Home Loan Bank notes, 
and Federal Home Loan Mortgage Corporation obligations were all rated AAA by Standard and Poor’s. 

Interest Rate Risk 

As a means of limiting its exposure to fair value losses arising from rising interest rates, the City’s investment policy 
limits final stated maturities to ten years maximum with no more than 30% exceeding seven years and dollar 
weighted-average portfolio maturity not to exceed five years in the investments listed above. The investment pools 
are presented as an investment with a maturity of less than one year because the average maturity of the pools is 
less than one year. 
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The MDC’s investments carried at fair value are as follows as of September 30, 2025: 

Weighted-
Average 
Maturity 

Investments  Fair Value (in Years) Credit Risk

FHLB 369,042$         7.70                 AAA
FNMA 20,387             6.60                 AAA

FHLMC 53,721             7.00                 AAA
FFCB 219,873           7.90                 AAA

FNBS2013 3,688               1.30                 AAA
FAMCA 21,112             10.00               AAA
FHLMB 4,180               0.10                 AAA

Municipal bonds 2,188               6.00                 AAA
TexPool 14,082,755      0.27                 AAAm
TexStar 5,320,552        0.19                 AAAm

Texas CLASS 7,347,352        0.23                 AAAm

Total 27,444,850$    3.92                 

 

Concentration of Credit Risk 

The MDC’s investment policy states that the portfolio(s) shall be diversified by type of investment and maturities to 
reduce risks resulting from undue investment concentration. More than 5% of the MDC investments are in the 
following investments at September 30, 2025: 

Investment Amount

TexPool 14,082,755$    
TexStar 5,320,552        

Texas CLASS 7,347,352        

 

Fair Value of Investments 

The MDC measures and records its investments using fair value measurement guidelines established by generally 
accepted accounting principles (GAAP). These guidelines recognize a three‐tiered fair value hierarchy as follows: 

Level 1 Quoted prices for identical investments in active markets; 

Level 2 Observable inputs other than those in Level 1; and 

Level 3 Unobservable inputs, if any. 

Debt securities classified as Level 1 are valued using prices quoted in active markets for those securities. Debt 
securities classified in Level 2 are normally valued based on price data obtained from observed transactions and 
market price quotations from broker dealers and/or pricing vendors. The MDC has no Level 3 investments at 
September 30, 2025. 
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The following table presents the fair value measurements of assets recognized in the accompanying financial 
statements measured at fair value on a recurring basis and the level within the fair value hierarchy in which the fair 
value measurements fall at September 30, 2025: 

Quoted Prices
 in Active Significant

Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs

Fair Value  (Level 1) (Level 2) (Level 3)

Investments by fair value level
U.S. agency securities 692,003$        -$                   692,003$        -$                   
Municipal bonds 2,188              -                     2,188              -                     

Total investments by fair value level 694,191          -$                   694,191$        -$                   

Investments measured at net asset value
TexStar 5,320,552       
Texas CLASS 7,347,352       

Total investments at net asset value 12,667,904     

Investments measured at amortized cost
TexPool 14,082,755     

Total investments at amortized cost 14,082,755     

Total investments 27,444,850$   

 

Note 3. Receivables 

The receivables as of September 30, 2025 for the MDC include sales tax receivables of $2,827,722 due from the 
State of Texas and interest and dividends receivable of $132,200. 

The MDC provides funds to other entities in which requirements, contained within agreements between the MDC 
and recipients, are to be met or funds are required to be returned to the MDC. Receivables are recorded until 
requirements are met. At the time requirements are met, the MDC reduces its receivables and recognizes economic 
development expenses. Notes receivable of $6,579, at September 30, 2025, are economic development 
agreements with the City of Midland. 
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Note 4. Capital Assets 

Capital assets activity for the year ended September 30, 2025: 

Beginning Transfers/ Ending
Balance Additions Retirements Adjustments Balance

Governmental Activities
Capital assets, not being depreciated

Land 13,239,334$   1,470,357$     -$                   -$                   14,709,691$   
Construction in progress 1,307,593       -                     -                     (578,438)        729,155          

Total capital assets, not being depreciated 14,546,927     1,470,357       -                     (578,438)        15,438,846     

Capital and lease assets, being depreciated/amortized
Buildings 10,011,046     -                     -                     -                     10,011,046     
Improvements other than buildings 3,521,263       308,811          -                     578,438          4,408,512       
Machinery and equipment 162,581          -                     -                     -                     162,581          
Lease asset 1,831,364       -                     -                     -                     1,831,364       
Infrastructure 1,362,237       30,000            -                     -                     1,392,237       

Total capital and lease assets, being depreciated/amortized 16,888,491     338,811          -                     578,438          17,805,740     

Less accumulated depreciation/amortization for
Buildings (1,973,078)     (227,472)        -                     -                     (2,200,550)     
Improvements other than buildings (335,442)        (61,124)          -                     -                     (396,566)        
Machinery and equipment (127,429)        (15,479)          -                     -                     (142,908)        
Lease asset (360,082)        (181,946)        -                     -                     (542,028)        
Infrastructure (457,595)        (54,327)          -                     -                     (511,922)        

Total accumulated depreciation/amortization (3,253,626)     (540,348)        -                     -                     (3,793,974)     

Total capital and lease assets, being depreciated/amortized, net 13,634,865     (201,537)        -                     578,438          14,011,766     

Governmental activities capital and lease assets, net 28,181,792$   1,268,820$     -$                   -$                   29,450,612$   

 

Depreciation and amortization expense of $540,348 was charged to the economic development function/program 
of the governmental activities.  

Note 5. Employee Benefit Plan 

The MDC participates in a multiple-employer defined contribution salary deferral plan created in accordance with 
Internal Revenue Code Section 401(k). The plan is administered by the American Chamber of Commerce 
Executives Profit Sharing Plan. Active participants must be at least 21 years of age with a minimum of one month 
of eligibility service. The MDC makes a matching contribution of up to 7% of each eligible employee’s total annual 
compensation to the plan. Employees may also make elective deferral contributions up to specified limits of their 
total compensation each year. The MDC contributed a total of $6,954 to the plan during fiscal year 2025. 

Employees are immediately vested in their own contributions and earnings on those contributions and become 
vested in MDC contributions at 25% after one year of eligible service, 50% after two years, 75% after three years, 
and 100% after four years of eligible service. Nonvested MDC contributions are forfeited upon termination of 
employment. Such forfeitures are used to cover a portion of the pension plan’s administrative expenses. There were 
no forfeitures during 2025. 
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Note 6. Long-Term Obligations 

The following is a summary of long-term obligation transactions for the MDC for the year ended September 30, 
2025: 

Beginning Ending Due Within
Balance Additions Retirements Balance One Year

Governmental Activities
Compensated absences* 31,374$       -$                 (4,416)$        26,958$       20,219$       
Lease liability – primary 

government 1,351,911    -                   (101,045)      1,250,866    103,760       
Lease liability 143,650       -                   (70,770)        72,880         72,880         

Governmental Activities 
Long-Term Liabilities 1,526,935$  -$                 (176,231)$    1,350,704$  196,859$     

 

*The change in the accrued compensated absences balance is presented as a net amount, in accordance with 
GASB 101. 

Note 7. Leases 

Leases Liability 

The MDC has agreements for buildings, a hangar, and land, the terms of which expire in various years through 
2049. During the fiscal year ended September 30, 2025, the MDC did not recognize any rental expense for variable 
payments not previously included in the measurement of the lease liability.  

Two of the lease agreements for the hangar and land at the airport are with the City and have an ending lease 
liability balance of $1,250,866 at September 30, 2025.  

The following is a schedule by year of payments under the leases as of September 30, 2025: 

Fiscal Year Ending September 30 Principal Interest Total

2026 176,640$         27,588$           204,228$         
2027 106,551           24,549             131,100           
2028 109,421           21,679             131,100           
2029 112,373           18,727             131,100           
2030 115,410           15,690             131,100           
2031–2035 405,355           35,945             441,300           
2036–2040 104,554           15,446             120,000           
2041–2045 111,294           8,706               120,000           
2046–2049 82,148             1,853               84,001             

1,323,746$      170,183$         1,493,929$      
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Lease Receivable 

The MDC leases a building to a third party, the terms of which expire in 2035. The MDC and tenant have an 
economic incentive agreement whereby monthly rent is abated if certain criteria are met. The MDC recognized 
approximately $159,000 in lease and interest revenue during the current fiscal year related to the lease. In addition, 
approximately $110,000 in lease payments was abated to the tenant during the current fiscal year. As of September 
30, 2025, the MDC’s receivable was $1,816,318 and the balance of deferred inflow of resources related to this 
lease was $1,802,811. 

Regulated Leases 

In accordance with GASB 87, the MDC does not recognize a lease receivable and a deferred inflow of resources 
for regulated leases in which the MDC is the lessor. Regulated leases are certain leases that are subject to external 
laws, regulation, or legal rulings, e.g., the U.S. Department of Transportation and the Federal Aviation 
Administration, between airports and air carriers and other aeronautical users. The MDC has a regulated lease 
related to a sublease at the City of Midland’s regional airport. The lease is for use of the land leased by the MDC 
and subsequently subleased to the tenant. The tenant constructs or improves, owns, and maintains all the 
improvements on the land. This lease allows access to the land for aeronautical use. At the end of the ground lease, 
the improvements revert to City ownership. The revenue recognized for the lease during the fiscal year ended 
September 30, 2025 was $976,644. 

The future lease receipts for the MDC regulated lease were as follows as of September 30, 2025: 

Fiscal Year Ending September 30 Payment

2026 976,644$         
2027 976,644           
2028 976,644           
2029 976,644           
2030 976,644           
2031–2034 3,011,319        

Total minimum lease payments 7,894,539$      

 

Note 8. Risk Management 

The MDC is exposed to various risks of loss related to torts, property damage, errors and omissions, and various 
employee related matters. Risks other than those related to torts, are covered by commercial insurance. For the 
purposes of the Texas Tort Claims Act (Subchapter A, Chapter 101, Texas Civil Practices and Remedies Code), 
the MDC is a governmental unit, and its actions are governmental functions and, therefore, are limited by 
governmental immunity. As of September 30, 2025, there were no claims outstanding. There has been no significant 
reduction in coverage from 2024 to 2025; nor have settlement amounts exceeded coverage for each of the past 
three years. 
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Note 9. Commitments and Contingencies 

Litigation 

No legal action arose in the ordinary course of the MDC’s business during the fiscal year ended September 30, 
2025. 

Commitments 

At September 30, 2025, the MDC had contracts for economic development commitments of approximately $62 
million, with the majority due over the next six years if various conditions are satisfied by the third parties. 

Note 10. Related-Party Transactions 

A majority of the MDC board is appointed by the City and the City can impose its will upon MDC. Accordingly, the 
MDC is a discretely presented component unit of the City. 

The City allocates to the MDC an indirect cost percentage of administrative services for the MDC but paid through 
the City along with other indirect costs deemed necessary for operations. During the fiscal year ended  
September 30, 2025, the City was reimbursed $427,412 for these services. 

The MDC provides amounts to the City for capital projects. During fiscal year 2025, $4,022,314 was provided by 
the MDC to the City.
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Original/Final
Budget Actual Variance

Revenues
Sales taxes 14,000,000$    17,280,642$    3,280,642$      
Investment earnings -                       770,159           770,159           
Rentals 976,644           1,136,327        159,683           
Other -                       11,356             11,356             

Total Revenues 14,976,644      19,198,484      4,221,840        

Expenditures
General government 1,094,257        1,088,925        5,332               
Economic development 13,805,187      10,694,961      3,110,226        
Capital outlay -                       1,809,168        (1,809,168)       
Debt service 77,200             202,306           (125,106)          

Total Expenditures 14,976,644      13,795,360      1,181,284        

Excess (deficiencies) of revenues over (under) 
expenditures -                       5,403,124        5,403,124        

Net Change in Fund Balance -                       5,403,124        5,403,124        

Fund Balance, Beginning of Year 42,895,710      42,895,710      -                       

Fund Balance, End of Year 42,895,710$    48,298,834$    5,403,124$      
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Notes to Schedule 

The annual budget is legally adopted by the MDC Board and approved by the City Council of the City of Midland 
(City) on a basis consistent with U.S. generally accepted accounting principles.  

The MDC Board follows these procedures in establishing the budget reflected for the MDC: 

1. At least sixty (60) days prior to October 1 of each year, the MDC Board, with the assistance of the MDC 
Treasurer, prepares and adopts a proposed budget for the fiscal year beginning on the following October 
1. The operating budget includes proposed expenditures and other such budgetary information as required 
by the City Council for approval and adoption.  

2. The proposed budget is then submitted to the City Council for approval and is considered adopted upon 
formal approval by the City Council. 

3. Expenditures may not exceed the appropriation for the adopted annual operating budget. 

4. Supplemental appropriations during the year must be approved and adopted by the MDC Board and the 
City Council through passage of resolution.  
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Space Exploration 

and Aerospace 
Research Fund 

Grant Agreement 



S:\Resolutions\Administration\4A Development Corp\Board\2026\El Paso County Agreement 
 

RESOLUTION NO. ______________ 
 

RESOLUTION AUTHORIZING THE EXECUTION OF 
AN AGREEMENT WITH THE COUNTY OF EL PASO, 
TEXAS TO COORDINATE EFFORTS, POOL 
RESOURCES, AND ESTABLISH A STRUCTURED 
PARTNERSHIP TO FACILITATE THE SUCCESSFUL 
PLANNING AND IMPLEMENTATION OF THE WEST 
TEXAS AEROSPACE CORRIDOR MASTER PLAN 

 
 WHEREAS, the County of El Paso, Texas (the “County”) was awarded funds from 

the Space Exploration and Aerospace Research Fund grant program by the Texas Space 

Commission to pursue the West Texas Aerospace Corridor Master Plan (the “Project”); 

and 

 WHEREAS, the Midland Development Corporation possesses economic 

development expertise, procurement flexibility, and regional economic development 

networks that will contribute to the Project; and 

 WHEREAS, the County will reimburse the Midland Development Corporation in 

an amount not to exceed $655,000.00 for services provided to the County to assist with 

activities in furtherance of the Project (the “Services”); and 

WHEREAS, the Board of Directors finds it to be in the public interest to authorize 

the execution of an agreement with the County for the Midland Development Corporation’s 

performance of said Services;  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE MIDLAND DEVELOPMENT CORPORATION:   

 SECTION ONE. That the Chairman and Secretary are hereby authorized and 

directed to execute and attest, respectively, on behalf of the Midland Development 

Corporation, an agreement with the County for the Services. Said agreement being in a 

form substantially similar to that of Exhibit A, which is attached hereto and incorporated 

herein for all purposes.   

SECTION TWO. That the City Treasurer is hereby authorized and directed to 

accept payments on behalf of the Midland Development Corporation from the County in 

accordance with the terms of the agreement.  
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 On motion of Director _____________, seconded by Director _____________, the 

above and foregoing resolution was adopted by the Board of Directors of the Midland 

Development Corporation at a regular meeting on the _______ day of _____________, 

A.D., 2026, by the following vote: 

 Directors voting “AYE”: 

 

 Directors voting “NAY”:   
    
 
 
       _____________________________                                                              
       BRAD BULLOCK,  
       Chairman of the Midland 
       Development Corporation 
 
 
 
ATTEST: 
 
 
 
_________________________________ 
GARRETT DONNELLY, 
Secretary of the Midland 
Development Corporation 
 
 
APPROVED AS TO FORM ONLY: 
 
 
 
________________________________ 
NICHOLAS TOULET,  
Attorney for the Midland  
Development Corporation 
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STATE OF TEXAS )
)

COUNTY OF EL PASO ) 

SEARF GRANT AGREEMENT 

This SEARF Grant Agreement (“Agreement”) is entered into between the County of El Paso, 
Texas, a political subdivision of the State of Texas (hereinafter “County”), and the Midland 
Development Corporation, a Type-A Economic Development Corporation incorporated under 
Chapters 501 and 504, Texas Local Government Code (“Grantee”). County and Grantee are herein 
referred to individually as “Party” and collectively as “the Parties.”  

WHEREAS, the County was awarded funds from the Space Exploration and Aerospace Research 
Fund grant program under Grant No. SEARF 25-0108-G (“SEARF grant”) by the Texas Space 
Commission to pursue the West Texas Aerospace Corridor Master Plan (“the Project”); and,  

WHEREAS, the Parties recognize the importance of the Project in fostering economic growth, 
strengthening regional aerospace infrastructure, and attracting public and private investment in the 
aerospace sector; and,  

WHEREAS, the Parties desire to coordinate efforts, pool resources, and establish a structured 
partnership to facilitate the successful planning and implementation of the Project; and,  

WHEREAS, Grantee possesses economic development expertise, procurement flexibility, and 
regional economic development networks which will contribute to the success of the Project, and 
County brings governmental oversight, regulatory coordination, and regional planning capabilities 
to the Project; and,  

WHEREAS, the Commissioners Court of the County desires to secure the services of Grantee to 
assist with certain activities related to the Project which are enumerated and described in this 
Agreement; 

NOW, THEREFORE, in consideration of the mutual promises contained herein and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
Parties agree as follows: 

1. ADOPTION OF RECITALS. The above stated recitals are incorporated herein by
reference, are hereby made part of this Agreement, and shall be as effective as if repeated
verbatim.

2. SCOPE OF SERVICES. Grantee shall perform the services better described in the Scope
of Work attached hereto as EXHIBIT A and incorporated by reference. The budget for
such services is attached as EXHIBIT B.

3. TERM OF AGREEMENT. Regardless of the date of execution, the effective term of this
Agreement shall be from March 9, 2026, to July 31, 2027 (hereinafter “Grant Period”).

4. COMPENSATION AND METHOD OF PAYMENT

Exhibit "A"
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a. County will reimburse Grantee in an amount not to exceed SIX-HUNDRED AND 
FIFTY-FIVE THOUSAND DOLLARS AND NO CENTS ($655,000.00) 
(“Project Funds”). Project Funds awarded pursuant to this Agreement will be issued 
on a reimbursement basis for invoices that match the description of services and 
timelines represented in EXHIBITS A-D.  

b. Authorized reimbursable expenditures shall be those expenditures which the 
County Economic Development Director or their designee determines are 
reimbursable expenses for costs incurred in furtherance of the terms of this 
Agreement, pursuant to the requirements of the Texas Grant Management 
Standards and the SEARF Grant. Authorized reimbursable expenses shall not 
include the general operating expenses of Grantee or any of its subcontractors. 

c. Grantee shall submit reimbursement requests to County on a quarterly basis, no 
later than thirty (30) calendar days following the end of each fiscal quarter 
beginning at the start of the Grant Period for all authorized reimbursable 
expenditures incurred during the previous quarter. 

d. Each reimbursement request submitted by Grantee to the County must include 
proof of payment for the nature of the services invoiced. 

i. Invoices - Sequentially numbered, include the corresponding Project 
contract number and include detailed itemization. When applicable, 
invoices should include additional backup documentation such as payroll 
reports with associated time sheets or time and effort reports, subcontract 
contracts, and subcontract invoices.  

ii. Receipts from Consultants and Contractors - Each line item must be 
legible, and all receipts should provide enough detail as to what was 
purchased.   

iii. Proof of Payment - Shall include a copy of the instrument used to pay the 
invoice and the paid invoice, including original or copies of receipts 
showing the actual amounts spent. Proof of payment shall include enough 
detail to reconcile with invoice/receipt documentation. Acceptable 
documents include:  

1. Bank Statements  
2. Cleared Checks including both front and back of check showing 

endorsement, or alternate supporting documentation indicating the 
check or wire transfer has cleared (i.e., Bank Statement).  

3. Credit Card Statements showing charge to vendor  
4. ACH Remittance Advice or Detail Report for the cleared warrant 

from the bank  
5. Payroll Advices, when submitting payroll reports  

 



3 
Contract #2025-0639 

e. The County shall review each reimbursement request for completeness, 
allowability, and alignment with the approved budget upon receipt of all requested 
supporting documentation. The County reserves the right to request additional 
supporting documentation or clarification prior to authorizing payment. Approved 
reimbursement requests shall be paid within thirty (30) calendar days of 
presentation to the Auditor of all required documentation. Grantee shall submit one 
final written request for reimbursement no later than sixty (60) calendar days 
following the termination or expiration of the Grant Period.  

f. Any costs determined to be outside the scope of the approved grant or not supported 
by sufficient documentation shall not be reimbursed. The County shall notify 
Grantee of any disallowed costs in writing. Grantee agrees to cooperate with 
County to make all necessary changes to align with the terms of the SEARF Grant, 
including but not limited to post close-out findings. This term shall survive this 
Agreement and the SEARF Grant.  

g. After the Economic Development Department Director or their designee has 
verified invoices, receipts, and supporting documentation as authorized 
reimbursable expenditures, they shall present said documents to the El Paso County 
Auditor (“Auditor”) with recommendation for payment. Auditor shall make 
payment within thirty (30) calendar days of receipt of all proper documentation.  

5. REPORTING AND RECORDS RETENTION 

a. Monthly Reporting. No later than fifteen (15) calendar days after the end of each 
month, Grantee shall furnish to County a report (“Monthly Report”) certifying the 
status of compliance through the preceding month. The Monthly report shall be in 
the form described in EXHIBIT C. The first report shall be furnished to the County 
by Grantee no later than fifteen (15) calendar days after the full first calendar month 
of the Grant Period.  

b. Final Report. No later than thirty (30) calendar days after termination or expiration 
of this Agreement, Grantee shall provide the County with a final report of 
expenditures, including but not limited to, supporting documents such as receipts, 
paid invoices, timesheets, payroll registers, and programmatic reporting to 
substantiate the provision of services and use of Project Funds consistent with the 
terms of this Agreement. The form of the final report shall be mutually agreed upon 
by the Parties.  

c. Periodic Update. Grantee shall provide periodic updates, upon written request by 
the County, to both the El Paso County Commissioners Court and the West Texas 
Spaceport Development Corporation regarding progress made under this 
Agreement. These updates may include verbal briefings, written reports, or 
participation in scheduled meetings as appropriate to ensure transparency and 
coordination with regional stakeholders.  
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d. Duty to Maintain Records. Grantee shall maintain adequate records that enable 
the El Paso County to verify all reporting requirements related to this Grant 
Agreement. Grantee also shall maintain records deemed necessary to be retained 
by the Texas Space Commission (TSC), the State Auditor’s Office, other auditors 
of the State of Texas, the federal government, or such other persons or entities 
designated or authorized by El Paso County to ensure proper accounting for all 
costs and performances related to this Grant Agreement. 

e. Records Retention. All records, books, and documents reasonably related to this 
Agreement, including, but not limited to accounting records, digital files, and other 
records related to costs incurred and/or services performed hereunder, shall be 
maintained and kept by Grantee for a minimum of five (5) years after termination 
or expiration of this Agreement. If any litigation, claim, or audit involving these 
documents or records begins before the specified period expires, Grantee must keep 
the records and documents for not less than five (5) years and until all litigation, 
claims, or audit findings are resolved, whichever is later. Grantee is strictly 
prohibited from destroying or discarding any records, books, other documents 
reasonably related to this Agreement, unless the time period for maintaining such 
under this subsection has lapsed or unless otherwise provided by state or federal 
law. This provision shall survive the term of this Agreement. 

f. Audit. The El Paso County Auditor or designee, at County’s sole cost and expense, 
shall have the right to audit data or documents related to this Agreement and Project. 
Such data shall be furnished to the County Auditor at a mutually convenient time 
within a reasonable time. Should County determine it reasonably necessary, 
Grantee shall make all of its records, books, and documents reasonably related to 
this Agreement available to authorized County personnel, at reasonable times and 
within reasonable periods for inspection or auditing purposes or to substantiate the 
provisions of services under this Agreement. Notwithstanding the foregoing or any 
contrary provision contained herein, County’s audit of any records, books, 
documents, and data related to this Agreement shall occur in Midland County, Texas 
at the offices of Grantee or at a location in Midland County that is mutually 
agreeable to County and Grantee. Any reasonable costs—as mutually agreed upon 
in advance by the Parties—incurred by Grantee in connection with an audit 
pursuant to this section shall be reimbursed by County within sixty (60) days 
following County’s receipt of written notice thereof and any supporting 
documentation to include quotes, invoices, or statements paid by Grantee. 

6. TERMINATION 

a. Either Party may terminate this Agreement with or without cause upon thirty (30) 
calendar days written notice to the other Party at the addresses identified in 
Section 11 (General Provisions), Subsection J (Notices).  

b. Notice of Default and Opportunity to Cure. In the event County discovers a 
default by Grantee, County shall submit a written Notice of Default to Grantee 
detailing the nature of the default and opportunity to cure. Upon receipt of such 
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Notice, Grantee shall have 30 calendar days to cure the default, unless such default 
cannot be cured within such 30-day period in the exercise of all due diligence. If 
Grantee fails to cure the default within such 30-day period or fails to commence 
and continuously thereafter diligently pursue the cure of such default if the same 
cannot be cured within such 30-day period in the exercise of all due diligence, 
County shall pursue any available remedy as enumerated in this Section at County’s 
sole discretion.  

c. If the County terminates the Agreement for cause, Grantee shall reimburse the 
County all Project Funds within ten (10) business days of termination. County may 
terminate this Agreement for cause immediately, in whole or in part, at its sole 
discretion, for the following reasons:  

i. Lack of, or reduction in, funding or resources or termination of SEARF 
Grant funds;  

ii. Grantee’s breach of this Agreement;  
iii. Grantee’s use or handling of grant funds or resources contrary to the terms 

and conditions of this Agreement;  
iv. Grantee’s submission of data, statement, and/or reports that are incorrect, 

incomplete, or false in any way (excluding errors of a typographical nature, 
errors resulting from Grantee’s bona fide misunderstanding of any fact, 
circumstance, assumption, data, or calculation, or any other error made by 
in earnest by Grantee in furtherance of the work contemplated herein); or  

v. Any combination of one or more of the above.  
 

d. Recovery of Grant Funds. Any funds disbursed to Grantee under this Agreement 
that are expended in violation of one or more of the provisions of this Agreement, 
including any funds used for ineligible or unauthorized expenditures as determined 
by County or state review (“Misexpended Funds”) for which funds have been 
claimed and payment received must be returned to County. Grantee shall return all 
misexpended funds to County no later than ten (10) business days after County’s 
written demand.  

e. Termination of SEARF Grant.  In the event the County receives notice that the 
SEARF grant is terminated, the County shall provide such notice to the Grantee 
and Grantee must immediately stop all work until it receives any further written 
direction from the County.  Unless otherwise confirmed by the County in writing, 
the County shall only reimburse expenditures through the issuance of the Grantee 
notice of SEARF grant termination.  

f. In no event shall County’s termination or any reduction of funding of this 
Agreement, for any reason, subject County to liability.  

7. TEXAS PUBLIC INFORMATION ACT 

a. The Parties acknowledge and agree that they are subject, as a matter of law, to 
Chapter 552, Texas Government Code (“Texas Public Information Act”).  
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Notwithstanding any other provision, the Parties agree that if any provision of this 
Agreement or other documents relating to this Agreement, including but not limited 
to any exhibit, attachment, amendment, addendum, or other incorporated 
documents, conflicts with the Texas Public Information Act, such provision shall 
be of no force or effect. Furthermore, it is expressly acknowledged and agreed that 
each Party may request advice, decisions, an opinions of the Attorney General of 
the State of Texas regarding the application of the Texas Public Information Act to 
any software, hardware, firmware, or any part thereof, or other equipment or item, 
data, or information, or any other thing or object furnished to or in the possession 
or knowledge of the other Party.  

It is further acknowledged and agreed that each Party has the right and obligation 
by law to rely on the advice, decisions, and opinions of the Texas Attorney General 
or court orders. The Parties hereby release each other from any liability or 
obligation of any type, kind, or nature regarding any disclosure of any software, 
hardware, firmware, or any part thereof, or other equipment or item, data, or 
information, or any other thing or object furnished by the other or in the possession 
or knowledge of the other in compliance with a request under the Public 
Information Act, including or in reliance on any advice, decision, or opinion of the 
Texas Attorney General or court order to be available to the public or any other 
persons.  

8. CONTRACTUAL RELATIONSHIP  

a. Independent Contractors. The Parties to this Agreement are governmental entities 
that are entering into this contract pursuant to Chapter 791, Texas Government 
Code, which establishes the legal relationship between the Parties. No other legal 
relationship is intended to be created by this Agreement, including but not limited 
to landlord-tenant, employer-employee, or principal-agent. No provision of this 
Agreement that imposes an obligation or restriction on either Party not permitted 
by applicable law shall be enforceable.  

b. The Parties acknowledge and agree that neither shall negotiate an agreement, 
contract, or other instrument regarding any ownership or management interest for 
the Project with a third person or entity without written notice and participation in 
the negotiations of both Parties.  

c. The Parties agree and affirm that the County has no contractual relationship with 
any party or individual other than Grantee for services provided through this 
Agreement. The County has no duty or obligation to provide payment or redress to 
any of Grantee’s contractors, subcontractors or tertiary contractors; Grantee is 
directly responsible for all duties and responsibilities associated to any party or 
individual with which Grantee contracts with. 

9. SOVEREIGN IMMUNITY. The County reserves, and does not waive, its right of 
sovereign immunity and similar rights and does not waive its rights under the Texas Tort 
Claims Act. Further, County does not waive, nor shall be deemed to waive, any immunity 
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or defense that would otherwise be available to it against claims arising in the exercise of 
its powers or functions or pursuant to the Texas Tort Claims Act or other applicable statutes, 
laws, rules or regulations. 

10. LIABILITY 

a. THE PARTIES AGREE THAT EACH SHALL BE RESPONSIBLE FOR ITS 
OWN NEGLIGENT ACTS OR OMISSIONS OR OTHER TORTIOUS 
CONDUCT IN THE COURSE OF PERFORMANCE OF THIS 
AGREEMENT, WITHOUT WAIVING ANY GOVERNMENTAL OR 
SOVEREIGN IMMUNITY AVAILABLE TO THE PARTIES OR THEIR 
RESPECTIVE OFFICIALS, OFFICERS, EMPLOYEES, OR AGENTS 
UNDER TEXAS OR OTHER LAW AND WITHOUT WAIVING ANY 
AVAILABLE DEFENSES UNDER TEXAS OR OTHER LAW. NOTHING IN 
THIS PARAGRAPH WILL BE CONSTRUED TO CREATE OR GRANT 
ANY RIGHTS, CONTRACTUAL OR OTHERWISE IN OR TO ANY THIRD 
PERSONS OR ENTITIES  
 
THE PARTIES ACKNOWLEDGE AND AGREE THAT THE PARTIES TO 
THIS AGREEMENT ARE PROHIBITED BY ARTICLE XI, SECTION 7 OF 
THE TEXAS CONSTITUTION FROM INDEMNIFYING EACH OTHER 
OR ANY OTHER THIRD PARTY FOR DAMAGES ARISING UNDER THIS 
AGREEMENT.  

b. Exclusion of Incidental and Consequential Damages. Independent of, severable 
from, and to be enforced independently of any other enforceable or unenforceable 
provision of this Agreement, neither Party shall be liable to the other Party (nor to 
any person claiming rights derived from such Party’s rights) for incidental, 
consequential, special, punitive, or exemplary damages of any kind – including lost 
profits, loss of business, and further including, mental anguish, emotional distress 
and attorney’s fees – as a result of breach of any term of this Agreement, regardless 
of whether the Party was advised, had other reason to know, or in fact knew of the 
possibility thereof, except as expressly provided herein. Neither Party hereto shall 
be liable to the other Party or any third party by reason of any inaccuracy, 
incompleteness, or obsolescence, of any information provided or maintained by the 
other party regardless of whether the Party receiving said information from the 
other Party was advised, had other reason to know, or in fact knew thereof.  

c. Intentional Risk Allocation. The Parties each acknowledge that the provisions of 
this Agreement were negotiated to reflect an informed, voluntary allocation 
between them of all risks (both known and unknown) associated with the 
transactions associated with this Agreement. The disclaimers and limitations in this 
Agreement are intended to limit the circumstances of liability. The remedy 
limitations, and the limitations of liability, are separately intended to limit the forms 
of relief available to the parties. 
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d. Fines and penalties. Each Party shall be solely responsible for fiscal penalties, 
fines, or any other sanctions occasioned as a result of a finding that violations of 
any applicable, local, state, or federal regulations, codes, or laws occurred as a 
result of that Party’s actions, except as may be specifically provided by law.  

e. Insurance. The Parties acknowledge that they both have a current self-insurance 
program or other commercial liability policies that will cover all claims arising 
from this Agreement to the extent permitted by the laws and Constitution of the 
State of Texas without establishing a sinking fund, and that the Parties agree to 
maintain their individual self-insurance programs or commercial liability policies 
throughout the Term of this Agreement at appropriate levels of insurance 
commensurate with its obligations hereunder and in accordance with sound 
accounting practices. The Parties further acknowledge they are each self-insured or 
commercially insured and that their self-insurance programs and/or policies each 
individually adequately cover the risks involved in the performance of this 
Agreement.  
 

11. GENERAL PROVISIONS 

a. Compliance with Laws. In the performance of their obligations under this 
Agreement, the parties shall comply with all applicable federal, state, or local laws, 
ordinances and regulations.  

b. Governing Law. This Agreement shall construed and interpreted in accordance 
with the laws of the State of Texas, along with any applicable provisions of the 
federal law.  

c. Venue. The Parties agree that exclusive, mandatory venue for any claim, suit, or 
any other action related to this Agreement shall be in the county in which the 
defendant is located.  

d. Current Revenues. Pursuant to Section 791.011(d)(3), Texas Government Code, 
each Party paying for the performance of governmental functions or services will 
make those payments from current revenues available to the paying Party.  

e. No Waiver. The failure of either Party any time to require performance by the other 
Party of any provision of this Agreement shall in no way affect the right of such 
Party to require performance of that provision. Any waiver by either Party of any 
breach of any provision of this Agreement shall not be construed as a waiver of any 
continuing or succeeding breach of such provision, a waiver or the provision itself, 
or a waiver of any right under this Agreement.  

f. Amendment & Assignability. This Agreement and the obligations hereunder shall 
not be amended, assigned, transferred, or encumbered in any manner without the 
written consent of the other Party.  

g. Severability. All agreements and covenants contained in this Agreement are 
severable. Should any term or provision of this Agreement be declared illegal, 
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invalid, or unenforceable by a court of competent jurisdiction, the remainder of this 
Agreement will not be affected; and in lieu of each provision which is held to be 
illegal, invalid, or unenforceable, there will be added as part of this Agreement a 
provision which preserves the intention of the unenforceable provision, but which 
complies with the law.  

h. Section headings. The paragraph or section headings contained in this Agreement 
are for reference purposes only and shall not in any way control the meaning or 
interpretation of this Agreement.  

i. Representation of Counsel & Mutual Negotiation. Each Party acknowledges and 
agrees that they have had the opportunity to be represented by counsel of their 
choice in negotiating this Agreement. This Agreement shall be deemed to have been 
negotiated and prepared at the joint request, direction, and construction of the 
Parties, at arms’ length, with the advice and participation of counsel, and will be 
interpreted in accordance with its terms without favor to any Party.  

j. Notices. Any notice, demand, request, consent, or approval that either Party may 
or is required to provide to the other shall be in writing and either personally 
delivered or sent via United States Postal Service certified mail return receipt 
requested, addressed to the other Party at the following address provided below:  

MIDLAND DEVELOPMENT CORPORATION 
Midland Development Corporation 
Attn: Chairman 
200 N. Loraine St., Ste. 610 
Midland, Texas 79701 
 
COUNTY 
County of El Paso 
Attn: County Administrator  
500 E. San Antonio Ave., Room 301 
El Paso, Texas 79901  
 
Changes may be made to the above addresses and addresses through timely 
written notice provided to the other Party. 

k. Complete Agreement. This Agreement supersedes any and all other agreements, 
either oral or in writing, between the Parties hereto with respect to the subject 
matter hereof, and this Agreement, together with any Attachment(s) hereto, 
constitutes the entire agreement between the Parties relating to the terms and 
conditions of the Agreement. The Parties expressly acknowledge and warrant that 
there exists no other written or oral understanding, agreements or assurances with 
respect to such matters except as are set forth herein. Unless expressly stated, this 
Agreement confers no rights on any person(s) or business entity(s) that is not a 
party hereto. 
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l. Warranty of Capacity to Execute Contract. The person signing this Agreement 
on behalf of each Party warrants that they have the authority to do so and to bind 
each Party to this Agreement and all the terms and conditions contained herein.  

Signature page to follow 
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the dates set forth 
below. 

COUNTY OF EL PASO 

 

            
Hon. Ricardo A. Samaniego     Date 
El Paso County Judge 

 

MIDLAND DEVELOPMENT CORPORATION 

 

            
Brad Bullock       Date 
Chairman 
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EXHIBIT A  
SCOPE OF WORK 

 
Grantee shall work collaboratively with the County to fulfill the goals and objectives of the Project 
as outlined in the approved application, attached hereto as EXHIBIT C and incorporated by 
reference, to the Texas Space Commission and as further detailed in the submitted Project Work 
Implementation Plan, attached hereto as EXHIBIT D and incorporated by reference. Grantee 
will contribute to project implementation by coordinating regional engagement, managing vendor 
procurement, and overseeing consultant-led workstreams that support the following defined 
activities in accordance with the Grantee Budget (EXHIBIT B): 
 
Section A. General Responsibilities 
Grantee shall:  

• participate in all stakeholder meetings, convenings, and planning sessions alongside the 
County. 

• Provide technical and administrative support in the development of the Master Plan, 
including facilitating access to regional data, stakeholders, and public or private resources 
located in the Permian Basin and surrounding West Texas areas. 

• Support the County in tracking project deliverables, monitoring milestones, and reporting 
progress to the Texas Space Commission. 

 
Section B. Specific Deliverables and Tasks 
Grantee shall lead or coordinate efforts—through internal staff or contracted consultant(s)—to 
complete the following workstreams in alignment with the Project timeline and budget: 
 
 Task 1 – Regional Infrastructure and Supply Chain Analysis 

Grantee will assist in the procurement and oversight of a qualified consultant to conduct a 
comprehensive inventory of aerospace-related assets across West Texas, including 
infrastructure assessments of potential launch and testing sites. The task includes mapping 
the supply chain ecosystem and evaluating regional readiness to support vertical launch and 
landing capabilities, with emphasis on inland resiliency and competitiveness relative to 
coastal launch locations. 

 
 Task 3 – Stakeholder Engagement and Regional Convenings 

Grantee will coordinate with the County to design and execute stakeholder outreach 
activities, including three regional convenings over the project term. Grantee will support 
the organization of these events, including the initial convening planned for the Big Bend 
region. These engagements will involve community input, working group facilitation, and 
sector-specific interviews, with the goal of informing plan development and validating 
findings. 

 
 Task 4 – Strategic Plan Development 

Grantee shall assist in drafting, refining, and assembling the final West Texas Aerospace 
Corridor Master Plan based on data collected, stakeholder input, and working group 
recommendations. This includes coordinating content development, document layout, and 
stakeholder review to ensure the final deliverable reflects the priorities of the entire corridor 
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region. 
 

 Task 5 – Corridor Implementation and Funding Roadmap 
Develop a comprehensive roadmap to guide phased implementation and long-term funding 
alignment. This includes clearly defining corridor priorities, sequencing strategic initiatives, 
and identifying capital, operational, and partnership resource needs required for execution. 
The roadmap will include stakeholder briefing materials designed to communicate project 
milestones, infrastructure requirements, workforce considerations, and investment 
opportunities, ensuring alignment among regional partners and facilitating coordinated 
advancement of the corridor strategy. 
 

Section C.  Subvendors, Subconsultants and Compliance 
Grantee shall coordinate the selection of qualified consultants or vendors necessary to fulfill Tasks 
1, 3, 4, and 5 as set forth in EXHIBIT A. Grantee shall conduct a competitive and expedited 
selection process consistent with applicable state and local procurement laws, including but not 
limited to the Texas Grant Management Standards and requirements of the SEARF Grant, and 
shall retain all documentation necessary to demonstrate compliance for audit and grant reporting 
purposes. 
 
Grantee shall ensure the County is actively involved in the evaluation and selection of any 
subcontractors or subvendors under this Agreement, including providing the County with 
reasonable opportunity to review proposed scopes of work and qualifications prior to final award. 
No subcontractor shall be retained without prior written consent from the County. 
 
The County shall retain ultimate responsibility for grant compliance, reporting, and 
communication with the Texas Space Commission, and will rely on Grantee’s support to ensure 
that all subcontracted activities are completed in a timely, coordinated, and compliant manner. 
 
Section D. Additional Reporting & Disclosures 
Grantee shall provide all necessary documentation, records, certifications, and disclosures that 
may be reasonably requested by the County to satisfy reporting, audit, or compliance requirements 
of the Texas Space Commission. This includes, but is not limited to, financial records, 
subcontractor information, progress updates, and deliverables directly related to the activities 
performed under this Agreement. 
 
Grantee agrees to provide such information within five (5) business days of receiving a written 
request from the County and to cooperate fully in compiling any required reports, grant updates, 
or supplemental materials associated with the Texas Space Commission grant. The County shall 
notify Grantee promptly of any such requests or obligations to ensure timely and accurate 
compliance. 
 
Additionally, Grantee shall provide periodic updates, as reasonably requested by the County, to 
both the El Paso County Commissioners Court and the West Texas Spaceport Development 
Corporation regarding progress made under this Scope of Work. These updates may include verbal 
briefings, written reports, or participation in scheduled meetings as appropriate to ensure 
transparency and coordination with regional stakeholders. 
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EXHIBIT B  
GRANTEE PROJECT BUDGET DETAIL
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Task Item Description Purpose Year 1 

(09/01/25 - 08/31/26) 
Year 2 

(09/01/26 - 08/31/27) Total 

1 

Consultant Services – Supply Chain 
and Infrastructure Analysis (Proposed 
Vendor-Midland Development 
Corporation via Interlocal Agreement. 
Note: grantee will conduct expedited 
RFP to ensure a competitive process 
is in place to identify vendor.) 

Conduct a regional analysis 
of aerospace infrastructure 

and supply chain needs, 
including readiness for 

vertical launch expansion 
and site assessments. 

$        21,000.00 $      189,00.00 $       210,000.00 

3 

Stakeholder Engagement – 
Regional Convenings & One-on-One 
Interviews (Proposed Vendor-
Midland Development Corporation 
via Interlocal Agreement. Note: 
grantee will conduct expedited RFP 
to ensure a competitive process is in 
place to identify vendor.) 

Coordinate and host 
regional convenings, 
conduct stakeholder 

interviews, and facilitate 
working groups to guide 

planning and 
implementation strategies. 

$        17,000.00 $      153,000.00 $       170,000.00 

4 

Strategic Plan Development – 
Drafting and Review (Proposed 
Vendor-Midland Development 
Corporation via Interlocal Agreement. 
Note: grantee will conduct expedited 
RFP to ensure a competitive process 
is in place to identify vendor.) 

Draft and refine the West 
Texas Aerospace Corridor 

Master Plan using data, 
regional input, and 

stakeholder feedback. 

$        16,000.00 $      144,000.00 $       160,000.00 

5 

Develop a comprehensive roadmap to 
guide phased implementation and 
long-term funding alignment. This 
includes clearly defining corridor 
priorities, sequencing strategic 
initiatives, and identifying capital, 
operational, and partnership resource 
needs required for execution. The 
roadmap will include stakeholder 
briefing materials designed to 
communicate project milestones, 
infrastructure requirements, 
workforce considerations, and 
investment opportunities, ensuring 
alignment among regional partners 
and facilitating coordinated 
advancement of the corridor strategy. 

Develop a roadmap to 
guide future 

implementation and 
funding, including briefing 

materials to educate 
stakeholders on corridor 

priorities and identification 
of potential resource needs. 

$        12,500.00 $      112,500.00 $       125,000.00 

Total Other Direct Costs $        66,500.00 $      409,500.00 $       655,000.00 
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EXHIBIT C 
SEARF GRANT APPLICATION 
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EXHIBIT D 
PROJECT WORK IMPLEMENTATION PLAN 

 



Income Statement 



MIDLAND DEVELOPMENT CORPORATION
INCOME STATEMENT FOR THE 6 MONTHS ENDED
March 31, 2026

Mar-26 YTD Budgeted Amount
Revenue $1,420,176.47 $7,078,868.69 $16,195,908.00

40100 - State Sales Tax $1,317,076.14 $6,163,117.73 $15,000,000.00

43000 - Interest $0.00 $30,700.00 $0.00

43010 - Interest - Nonpooled Invest $0.00 $263,843.57 $0.00

46190 - Miscellaneous Rentals $103,100.33 $618,601.98 $1,195,908.00

48480 - Reimbursement of Budget Expenses $0.00 $2,605.41 $0.00

4235150 - Midland Dvlpmt Corp Revenue $1,420,176.47 $7,078,868.69 $16,195,908.00

Expense $787,648.29 $3,555,000.94 $16,195,908.00

51010 - Base Salary $34,938.30 $213,215.44 $509,886.00

51090 - Fica MDC Portion $2,672.80 $15,928.63 $41,810.00

51110 - Health Insurance $3,356.79 $19,972.28 $49,200.00

51135 - ACCE Profit Sharing $51.73 $4,998.24 $35,692.00

52010 - Office Supplies $373.08 $2,993.61 $9,940.00

52110 - Motor Vehicle Supplies $179.78 $1,779.00 $1,000.00

52115 - Minor Furniture & Fixtures $0.00 $0.00 $2,000.00

52155 - Minor Computer Hrdwre & Periph $0.00 $66.51 $5,000.00

52160 - Computer Software & Supplies $4,986.52 $24,516.96 $40,000.00

52620 - Postage $0.00 $171.15 $500.00

53010 - Communication $1,746.35 $7,659.58 $17,000.00

53030 - Light & Power $7.64 $45.84 $150.00

53110 - Insurance-External $51.00 $111,983.40 $150,000.00

53212 - Equipment Rental-External $334.98 $2,284.86 $5,000.00

53220 - Advertising $26,301.23 $186,428.90 $300,000.00

53370 - Grounds Maintenance $1,435.00 $14,425.58 $40,000.00

53405 - Software Maintenance $0.00 $9,333.15 $22,000.00

53440 - External Audit Fees $26,705.45 $42,379.88 $45,000.00

53450 - Consulting Fees $10,000.00 $210,208.35 $450,000.00

53510 - Travel & Entertainment $2,810.09 $8,537.62 $20,000.00

53520 - Dues & Subscriptions $889.16 $10,464.23 $20,000.00

53530 - Training,Registration Fees,Etc $2,163.49 $4,178.49 $10,000.00

53905 - Economic Development Incentive $207,845.00 $222,845.00 $905,101.00

53907 - Business Recruitment & Retentn $18,426.71 $94,328.90 $150,000.00

53909 - Prior Year Committed Incentives $308,982.40 $1,708,612.57 $11,061,187.00

53920 - Rent $6,256.76 $37,540.56 $73,128.00

54010 - Building Maintenance $11,162.54 $22,687.61 $50,000.00

55120 - Maint. - Instruments & Appara. $211.99 $1,077.42 $5,700.00

56188 - MOTRAN $71,250.00 $142,500.00 $142,500.00

56202 - General Fund Services $44,509.50 $311,566.50 $534,114.00

56995 - Project Non Capital - Promotions $0.00 $122,270.68 $1,500,000.00

235235 - Midland Development Corp $787,648.29 $3,555,000.94 $16,195,908.00

March 2026 Net Income: $632,528.18
Year-to-Date Net Income: $3,523,867.75



Balance Sheet 



ASSETS

Current Assets
Cash and cash equivalents 41,691,893        

Investments 9,694,191          

Sales tax receivable -                     

Prepaid expenses 134,721             

Accounts receivable 132,200             

51,653,006        

Non-Current Assets
Capital Assets, net 26,432,611        

Forgivable Loans 
Made to Primary Government -                   

Made to Other 6,579               

Total Forgivable Loans 6,579                 

26,439,190        

Total Assets 78,092,196$      

LIABILITIES AND NET POSITION

Liabilities
Accounts payable 93,484               

Retainage Payable -                     

Capital Leases payable 1,250,866          

Commitments payable
Due within one year 15,491,405      

Due in more than one year 50,407,481      

Total Commitments Payable 65,898,886        

67,243,237        

Net Position
Net investment in capital assets 26,432,611        

Restricted for Forgivable Loans 6,579                 

Restricted for Capital Leases 1,250,866          

Promotions 2,707,994          

Unrestricted (19,549,091)       

10,848,960        

Total Liabilities and Net Position 78,092,196$      

MIDLAND DEVELOPMENT CORPORATION
BALANCE SHEET FOR THE PERIOD ENDED

March 31, 2026
(Used for Internal Purposes Only)



Sales Tax Revenue



Sales Tax Variance
2023-2024 2024-2025 % Change 2024-2025 2025-2026 % Change YTD Change

October $1,376,937.05 $1,339,067.34 -2.75% $1,339,067.34 $1,434,576.23 7.13% 7.13%
November $1,526,083.42 $1,439,817.92 -5.65% $1,439,817.92 $1,393,146.01 -3.24% 1.76%
December $1,363,408.12 $1,405,626.04 3.10% $1,405,626.04 $1,527,711.02 8.69% 4.08%
January $1,290,650.15 $1,352,302.16 4.78% $1,352,302.16 $1,321,769.47 -2.26% 2.54%
February $1,673,418.77 $1,662,116.28 -0.68% $1,662,116.28 $1,996,561.10 20.12% 6.60%
March $1,191,145.36 $1,349,307.23 13.28% $1,349,307.23 $1,317,076.14 -2.39% 5.18%
April $1,226,873.37 $1,253,723.43 2.19% $1,253,723.43 $1,301,162.01 3.78% 5.00%
May $1,474,708.24 $1,711,737.58 16.07% $1,711,737.58
June $1,350,292.64 $1,276,629.36 -5.46% $1,276,629.36
July $1,404,616.05 $1,387,548.82 -1.22% $1,387,548.82
August $1,598,380.46 $1,557,782.82 -2.54% $1,557,782.82
September $1,298,093.07 $1,496,146.41 15.26% $1,496,146.41

Annual Total $16,774,606.70 $17,231,805.39 2.73% $17,231,805.39 $10,292,001.98

\\MDC-FS-01\ed\Sales Tax\2025-2026 Sales Tax Detail\April 2026 Sales Tax Spreadsheet 4/8/2026
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Activity Report 



Midland MSA February 2026

M a r t i n

M i d l a n d

MSA Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 106,517 106,174 106,789 -272

Employed 102,990 102,623 103,391 -401

Unemployed 3,527 3,551 3,398 129

Unemployment Rate 3.3% 3.3% 3.2% 0.1%

Texas Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 15,903,182 15,838,843 15,831,790 71,392

Employed 15,201,223 15,126,148 15,157,168 44,055

Unemployed 701,959 712,695 674,622 27,337

Unemployment Rate 4.4% 4.5% 4.3% 0.1%

US Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 170,206,000 169,612,000 170,116,000 90,000

Employed 162,153,000 161,670,000 162,544,000 -391,000

Unemployed 8,052,000 7,942,000 7,572,000 480,000

Unemployment Rate 4.7% 4.7% 4.5% 0.2%

Historical Unemployment Rates
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Texas US Midland

Employment by Size Class (3rd Quarter 2025) Wages by Industry (in millions) (3rd Quarter 2025)

0 : 0.2%
1-4  : 3.9%

5-9  : 4.9%
10-19  : 8.5%

20-49  : 16.5%

50-99  : 14.8%100-249  : 21.8%

250-499  : 8.5%

500-999  : 7.5%

1000 and over  : 13.4%

Natural Resources
and Mining: $1,065.13

Construction: $203.31
Manufacturing: $122.31

Trade, Transportation
and Utilities: $465.60

Information: $12.16

Financial
Activities: $142.05

Professional and
Business Services: $289.47

Education and
Health Services: $116.42

Leisure and
Hospitality: $93.10

Other
Services: $49.76

Government: $195.64
Unclassified: $1.66

Annual Growth Rate Total Non-agricultural employment
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Employment by Industry (February 2026) Employment by Industry (February 2026)

Industry
Current Month
Employment

% Monthly
Change

% Yearly
Change

Total Nonfarm 127,100 0.3% -0.3%

Mining, Logging and Construction 42,600 0.2% -1.4%

Manufacturing 4,900 2.1% 2.1%

Trade, Transportation, and Utilities 23,100 -0.4% 0.0%

Information 1,000 0.0% 0.0%

Financial Activities 6,100 0.0% -1.6%

Professional and Business Services 11,600 0.9% -2.5%

Private Education and Health
Services

10,200 0.0% 0.0%

Leisure and Hospitality 11,800 0.0% 1.7%

Other Services 4,200 0.0% -2.3%

Government 11,600 1.8% 3.6%

Mining, Logging and
Construction: 33.5%

Manufacturing: 3.9%
Trade, Transportation,
and Utilities: 18.2%Information: 0.8%

Financial Activities:
4.8%

Professional and
Business Services: 9.1%

Private Education and
Health Services: 8.0%

Leisure and Hospitality:
9.3%

Other Services: 3.3%
Government: 9.1%

4/17/2026 9:46:51 AMPage 1 of 1



Odessa MSA February 2026

E c t o r

MSA Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 87,998 88,005 88,179 -181

Employed 84,454 84,399 84,809 -355

Unemployed 3,544 3,606 3,370 174

Unemployment Rate 4.0% 4.1% 3.8% 0.2%

Texas Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 15,903,182 15,838,843 15,831,790 71,392

Employed 15,201,223 15,126,148 15,157,168 44,055

Unemployed 701,959 712,695 674,622 27,337

Unemployment Rate 4.4% 4.5% 4.3% 0.1%

US Labor Force Statistics

Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 170,206,000 169,612,000 170,116,000 90,000

Employed 162,153,000 161,670,000 162,544,000 -391,000

Unemployed 8,052,000 7,942,000 7,572,000 480,000

Unemployment Rate 4.7% 4.7% 4.5% 0.2%

Historical Unemployment Rates
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Texas US Odessa

Employment by Size Class (3rd Quarter 2025) Wages by Industry (in millions) (3rd Quarter 2025)

0 : 0.1%
1-4  : 3.6%

5-9  : 5.4%
10-19  : 10.0%

20-49  : 18.5%

50-99  : 15.5%
100-249  : 17.3%

250-499  : 8.6%

500-999  : 7.5%

1000 and over  : 13.6%
Natural Resources

and Mining: $334.02

Construction: $151.30

Manufacturing: $98.13
Trade, Transportation
and Utilities: $366.53

Information: $8.88

Financial
Activities: $70.15

Professional and
Business Services: $90.41

Education and
Health Services: $93.46

Leisure and
Hospitality: $65.90

Other
Services: $46.69

Government: $169.15
Unclassified: $0.83

Annual Growth Rate Total Non-agricultural employment
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Employment by Industry (February 2026) Employment by Industry (February 2026)

Industry
Current Month
Employment

% Monthly
Change

% Yearly
Change

Total Nonfarm 83,400 -0.4% -0.6%

Mining, Logging and Construction 18,900 -0.5% -4.1%

Manufacturing 4,200 0.0% -6.7%

Trade, Transportation, and Utilities 20,300 -0.5% -0.5%

Information 400 0.0% 0.0%

Financial Activities 3,700 0.0% 0.0%

Professional and Business Services 4,900 2.1% 2.1%

Private Education and Health
Services

6,300 0.0% 5.0%

Leisure and Hospitality 9,500 -1.0% 3.3%

Other Services 4,000 -2.4% -2.4%

Government 11,200 0.0% 0.9%

Mining, Logging and
Construction: 22.7%

Manufacturing: 5.0%

Trade, Transportation,
and Utilities: 24.3%Information: 0.5%

Financial Activities:
4.4%

Professional and
Business Services: 5.9%

Private Education and
Health Services: 7.6%

Leisure and Hospitality:
11.4%

Other Services: 4.8%

Government: 13.4%
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Permian Basin Workforce Development Area February 2026

P e c o s

T e r r e l l

R e e v  e s

G a i n e s

U p t o n

A n d r e w s

E c t o r

W a r d

M a r t i n

C r a n e

B o r d e n

H o w a r d

D a w s o n

M i d l a n dW i n k l e rL o v  i n g G l a s s c o c k

WDA Labor Force Statistics
Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 263,304 261,944 263,341 -37
Employed 253,730 252,297 254,185 -455
Unemployed 9,574 9,647 9,156 418
Unemployment Rate 3.6% 3.7% 3.5% 0.1%

Texas Labor Force Statistics
Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 15,903,182 15,838,843 15,831,790 71,392
Employed 15,201,223 15,126,148 15,157,168 44,055
Unemployed 701,959 712,695 674,622 27,337
Unemployment Rate 4.4% 4.5% 4.3% 0.1%

US Labor Force Statistics
Feb-26 Jan-26 Feb-25 Yearly Change

Civilian Labor Force 170,206,000 169,612,000 170,116,000 90,000
Employed 162,153,000 161,670,000 162,544,000 -391,000
Unemployed 8,052,000 7,942,000 7,572,000 480,000
Unemployment Rate 4.7% 4.7% 4.5% 0.2%

Continued Claims for the Week of the 12th
Feb-26 Jan-26 Feb-25 Yearly Change

WDA 1,468 1,508 1,367 101
Texas 126,459 128,607 120,644 5,815

Historical Unemployment Rates
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Projected Top Ten Fastest Growing Industries in WDA (% Growth 2022-
2032)

Warehousing and
storage

Management, scientific, and
technical consulting services

Remediation and other
waste management services

Waste treatment
and disposal

Merchant wholesalers-NAICS
4242,46

Couriers and express
delivery services

Oil and
gas extraction

Office administrative
services

Services to buildings
and dwellings

Child care
services

0% 10% 20% 30% 40% 50%

50.1%

45.9%

44.1%

39.1%

34.8%

30.3%

30.1%

25%

24.2%

24.2%

Average Weekly Wage (3rd Quarter 2025)

Q3 2025 Q2 2025 Q3 2024 Quarterly Change Yearly Change
WDA $1,577 $1,558 $1,627 $19 $-50
Texas $1,444 $1,420 $1,394 $24 $50
US $1,459 $1,436 $1,393 $23 $66

Employment by Size Class (3rd Quarter 2025)

1-4 : 3.9%
5-9 : 5.1%

10-19 : 8.6%

20-49 : 15.3%

50-99 : 13.5%
100-249 : 18.8%

250-499 : 9.5%

500-999 : 9.0%

1000+ : 16.1%

Employment by Ownership (3rd Quarter 2025)
Federal

Government 0.7%
State

Government 1.4%
Local

Government 11.1%

Private 86.8%

Employment by Industry (3rd Quarter 2025, Percent Change) Employment by Industry (3rd Quarter 2025)

Industry Employment
% of
Total

% Quarterly
Change

% Yearly
Change

Natural Resources and Mining 55,643 21.1% -1.9% -2.6%
Construction 25,381 9.6% 2.4% 4.5%
Manufacturing 10,729 4.1% -2.7% -1.5%
Trade, Transportation and Utilities 56,364 21.3% -0.3% 1.5%
Information 1,925 0.7% 0.8% 0.1%
Financial Activities 11,857 4.5% -0.8% -0.2%
Professional and Business
Services

18,929 7.2% -2.1% -1.2%

Education and Health Services 41,186 15.6% -2.3% 1.8%
Leisure and Hospitality 26,980 10.2% -1.4% 0.5%
Other Services 7,600 2.9% -0.8% -1.1%
Public Administration 7,446 2.8% 1.5% 3.8%

Natural Resources
and Mining 21.1%

Construction 9.6%

Manufacturing 4.1%
Trade, Transportation
and Utilities 21.3%

Information 0.7%

Financial
Activities 4.5%

Professional and
Business Services 7.2%

Education and
Health Services 15.6%

Leisure and
Hospitality 10.2%

Other
Services 2.9%

Public
Administration 2.8%
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